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MINUTES OF MEETING
WESTVIEW NORTH
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Westview North Community
Development District was held on November 4, 2025, at 8:00 a.m. at Westview
Clubhouse, 12500 NW 24" Avenue, Miami, Florida.

Present and constituting a quorum were:

Richard Torres Chairman (via telecommunication)
Abbie Salt Vice Chairperson
Casinova Henderson Assistant Secretary
Pawel Hanusowski Assistant Secretary
Freddy Alejandro Assistant Secretary
Also, Present were:
Juliana Duque District Manager
Jesus Lorenzo GMS
Michael Pawelczyk District Counsel
FIRST ORDER OF BUSINESS Roll Call

Ms. Duque called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS Approval of the Minutes of the
September 24, 2025 Meeting
Ms. Duque: The next item is the approval of the minutes of the September 24,

2025 meeting. This is the moment to present any additions, corrections or deletions. If

there is none a motion to approve will take place.

On MOTION by Mr. Henderson seconded by Ms. Salt with all
in favor, the Minutes of the September 24, 2025 Meeting were
approved.

THIRD ORDER OF BUSINESS Consideration of:
A. Resolution #2026-01 Budget Amendment for Fiscal Year 2025
B. Invoice for Special Assessment Bonds, Series 2025 (Clubhouse)

1



Docusign Envelope ID: CEB2CB1F-2AD1-499E-BB85-8AFBC33132B4

November 4, 2025 Westview North CDD

Ms. Duque: The next item is the consideration of Resolution #2026-01. This is the
budget amendment for fiscal year 2025. | have provided the Board with the additional
document, and this in lieu of receiving additional invoices for legal services related to the
clubhouse acquisition. The budget is amended because it is needed to adjust the District’'s
fiscal year 2025 adopted budget so it matches the actual expenditures as of September
30, 2025. The proposed amendment adds unbudgeted revenue, which is carry forward
surplus and the interest income, updates the special assessments revenue, and also
relocates both the administrative and operational expenditures to reflect actual spending,
including legal and additional costs that exceeded the original estimates. Once again,
this ensures that the budget is balanced and it is in compliance with the statutory
requirements. We need to accurately track all of the revenue as well as the expenditure
and authorize the actual spending levels for the fiscal year. This is also very important
because it helps us work on the proposed budget for fiscal year 2027. | will need at this
moment, a motion from the Board to approve Resolution #2026-01.

Mr. Henderson: | see under the field expenditures | see that there was some
decreases.

Ms. Duque: Correct. We did decrease Casinova so that we can compensate the
other items that we needed to increase. That is the main reason is to make sure the
revenues and fund balance stays the same.

Mr. Pawelczyk: And that happens after the year is over.

Ms. Duque: That ended on September 30". Motion made by Casinova.

On MOTION by Mr. Henderson seconded by Mr. Alejandro
with all in favor, Resolution #2026-01 Budget Amendment for
Fiscal Year 2025 was approved.

Mr. Pawelczyk: Just so you guys the statute requires us the District to true-up your
budget at the end of the year to show what you have actually spent versus what you
budgeted. This is a little unusual that is why you got a little extra exhibit. Most of the time
it is just this front sheet that shows what your fund balance at the end of the year. This is

just because of the extra expenses that were involved in different line items. It involved a
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little bit more. Next year you will see the same thing. This is provided to the auditor and
then the auditor knows we basically balanced our budget or trued-up our budget.

Ms. Duque: That is the main reason. That is the most important reason we need
to make sure we provide that information to the auditors. The next item is the invoice for
special assessment bonds Series 2025 clubhouse. | received a request from the Board
of Supervisors to provide this information to all of you. | have a cheat sheet that shows
each one of those invoices and the cost. Once again, we have received and also, | have
prepared the invoices that have been paid, and ones that still need to be paid to the
professionals for the clubhouse acquisition work. As | just mentioned we still have two
pending invoices, but the District does not have sufficient funds to be able to pay them in
full. | had this conversation with Mike and Mike agreed to accept that partial payment for
a portion of it during fiscal year 2025 and the other portion during fiscal year 2026 if
necessary. For the record right now, it shows a total of $59,564.10. This is what we spent
for the professional work provided for the clubhouse acquisition. We do not need direction
from the Board we already talked about this. It was very clear that the work provided by
the professionals needed to be paid. As you can see, we have paid but | needed to bring
those two invoices back, so the Board is aware of how we are making sure they are paid
since we do not have sufficient funds for fiscal year 2025. The other important item |
would like to bring to the Board of Supervisors’ attention is the need to proceed very
cautiously with any future direction regarding the clubhouse acquisition. Any involvement
by the District Attorney or District Engineer should be carefully evaluated so that we
remain conservative with the District’s fund

Mr. Henderson: This might be directed more towards Mike, but you might know
also you are talking about budgeting and trying to be conservative and everything like
that and we are getting ready to go into the next year. We haven’t done the budget for the
next year yet.

Ms. Duque: No, we will do it in April.

Mr. Pawelczyk: Casinova is talking about this current fiscal year that started
October 1st.

Ms. Duque: We already worked on the budget.

Mr. Pawelczyk: We passed that budget back in July or so.
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Mr. Henderson: | am trying to get to Juliana’s point being conservative. Without
the clubhouse there is not a lot of expenditures for the CDD. Let’s assume that something
was to come up for example the front part of the community. Aren’t you guys responsible
for the front half. There is a sign that is still down in the front that needs to be repaired.
Can we do an amendment to the budget to increase for maintenance? The only reason |
am asking because | don’t remember what the last year’s budget accounted for. Can’t we
do an amendment to increase for those kinds of things?

Mr. Pawelczyk: You can only amend your budget to change what is in the line
items. You can’t amend the budget to raise additional revenue.

Mr. Alejandro: Since we are going to be carryon some expenses from 2025 into
2026 we haven’t budgeted those in, but we know that it is. Do we know the impact that it
is going to have on us starting the new year?

Mr. Pawelczyk: Juliana correct me if | am wrong. | think from the 2025 budget,
which is last year’s budget, you are paying everything but the pending items on this sheet.

Mr. Alejandro: Exactly we are still carrying over $20,000 that we didn’t have
budgeted.

Mr. Pawelczyk: But you are paying part of the pending items.

Ms. Duque: The $40,663.10 that invoice is going to be carried onto this current
fiscal year. Of the $16,000 total, we will pay $8,000 in 2025 and the remaining $8,000 in
2026, so the 2026 payment will be $8,000 plus $4,663.

Mr. Pawelczyk: So basically you are going to have a $8,000 hit to start your fiscal
year 2026 on District counsel fees.

Mr. Henderson: Be careful of your legal requests.

Mr. Pawelczyk: There is really not much going on if we are not purchasing the
clubhouse, so you don'’t really need to meet that often. What | am also going to do is until
you need someone like me or Ginger Wald from my office or main partners that deal with
this stuff | am going to have an Associate cover your meeting going forward. That is a
little savings as well. Plus she lives closer. She lives in Coral Gables. She can come up
here and do this and then go back to work. You will like her. She is a super sweet girl.

Ms. Duque: She is amazing.
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Mr. Pawelczyk: That is one way to reduce this. | don’t think the impact is going to
be that significant on that end from the District counsel side. We will do our best to limit
those costs. | came today because | wanted to explain what all this is. | am going to do
this really quick. Feel free to ask questions. Juliana has already looked at all these, and
| guess blessed them for what they are and asked me questions that | was able to answer.
This is a result of what we talked about. The first two are general counsel fees. That is
what | bill general meetings. This is non clubhouse stuff for June through September.
That is about just under $16,000. That is more than what is usual. Why? Because we
meet all the time. We were constantly dealing with stuff. That is not going to happen next
year. If we do you will budget for it. | am just saying a lot of that is because of you pursuing
the clubhouse deal. All the additional questions that came out. All the additional
correspondence and all the additional phone calls. Additional meetings that weren’t even
related to the clubhouse. We just had additional meetings. The next one, which is the
$16,000 that says pending, at my rate of $300 an hour this was for bond work. The bond
validation proceedings to go to court, work with the underwriters, the bond counsel, etc.
and ramping up for this bond issuance that was about almost $20,000. It was like $19,500
or something like that. | cut that about $3,500. That was a professional discount just
because we didn’t move forward. It is not a lot, but | did reduce that rate and cut those
hours down. The $4,653 that are actual costs that were spent by my office for filing the
complaint in the circuit court and then the other cost is the cost to advertise the order to
show cause for the bond validation. That was like $3,600 or something like that. Those
are actual costs that were spent. They are not bumped up or anything. °

Mr. Alejandro: Do we have any idea of what the impact of the carryover for the
budget is going to be on this? Even though we are going to be saving having saving for
the next year do we know how the impact is going to be?

Ms. Duque: In reality, right now, the impact is not significant because there is
contingency built into our budget. We simply need to remain very cautious throughout this
fiscal year in how we use those funds. When we prepare the proposed budget for Fiscal
Year 2027, likely around April, we will work with projected amounts. At that time, based
on the status of the CDD and the needs of the community, we will need to determine

whether an increase in assessments is warranted.
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Mr. Pawelczyk: The other ones are the house master fee and then Greenberg
Traurig, which is your bond counsel. That is the invoice they submitted.

Ms. Salt: | think it is pretty much inline when we asked you more or less what would
happen if we plugged the plug on what we were doing. We are right in line with what |
expected.

Mr. Pawelczyk: It is unfortunate because | don'’t like doing that. That is why we
tried to build in a little bit of a discount. | have typically done that my firm has when you
don’t go to issue bonds for whatever reason. Sometimes it is for no reason at all, and
they just decide not to, and you did all this work but because we are still your District
counsel and hope to remain your District counsel we would like to provide that
professional courtesy.

Ms. Duque: Thank you, Mike. | don’t know if there is any questions from the Board
of Supervisors. Let’s move forward with the next item which is the discussion of the fence

at canal.

FOURTH ORDER OF BUSINESS Discussion of:
A. Fence at Canal
B. Landscape Maintenance within the District and the Westview North
Homeowners Association
Ms. Duque: | received an email request from Pawel which | have included in the

agenda package. A few days after this was brought to my attention the fence going down
on the canal bank was installed. For clarification it was not installed by the CDD. The
fence is not the CDD responsibility. The entire fence in your community is HOA
responsibility. That is pretty much the information that | needed to provide the Board of
Supervisors. | don’t have additional information. | believe that was the main concern. This
discussion goes back to before Pawel and Freddy’s time, and | am not sure if Abbie
recalls, but we addressed it long ago. At that time there appeared to be a need for action,
but it has since been resolved, so there is nothing further required on our side.

Mr. Henderson: Lennar put the fence there.

Ms. Salt: | haven't seen it. They just continued the fence.

Mr. Henderson: Yes down the embankment.

Ms. Duque: Thank you Casinova.
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Mr. Alejandro: The email is on page 65. That is the email from Pawel.

Ms. Duque: This is the before picture. This is how it looks right now. Let’'s move to
the next item, which is landscape maintenance with the District and the Westview North
Homeowners Association. This is also a Supervisors request. This came from Pawel.
Pawel | don’t know if you would like to give a little bit of feedback to the rest of the
Supervisors and the main concern. Pawel essentially wanted to know whether the CDD
could assume responsibility for maintaining the lawn throughout the entire community.

Mr. Hanusowski: A couple of thoughts that | had, and it was partially after our HOA
call as far as landscaping being one of the larger items on our list. The main thing is one
the potential savings if we tie it all together. Two is the fact that it is covered with the CDD
and it is through the taxes so that we are eliminating since we do have some billing
payments on our HOA fees. To me that savings alone to the homeowners from removing
it from the HOA to the CDD via taxes would also help us with the budget. If the lawn
maintenance were to be covered by the CDD and | don’t even know if it is possible.

Mr. Henderson: | haven’t checked the declaration on that particular thing. Under
the declaration is specifically says what can go to the CDD and what can’t. | don’t
remember if that was one of the things that can go to the CDD.

Ms. Salt: All the lawn maintenance for the entire community?

Mr. Hanusowski: Yes so it is covered through the taxes so that every single home
is actually paying into it.

Mr. Pawelczyk: The District can only do that if the HOA granted a perpetual
easement for landscape maintenance to common areas. If landscaping is provided to the
individual units or your front yards we can’t do it. You can’t use an easement to do
because it is private. Only the common areas like this.

Mr. Alejandro: Technically isn’t that what we are already getting?

Mr. Henderson: We do cut the front part of the homes. We don’t go into the back
part of the homes. We have been covering that in our landscaping contract.

Mr. Pawelczyk: Arguably we could have the landscape maintenance related to the
right-of-way. You would need to give us an easement over it to do it. Which sometimes
you can’t do under your declaration. | don’t know the answer to that.
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Mr. Henderson: There was certain things | don’t remember if that was one of them.
| don’t want to let the cat out of the bag yet but we are looking into getting a new
management company so one of the things that they are familiar with like some other
things so they were talking to us about certain things that we might want to shift to the
CDD versus staying with under our budget. | don’t know if that is going to happen before
next year.

Mr. Hanusowski: | think that is fine.

Mr. Pawelczyk: For our purposes that is something we would need to know by April
when we start the budget process for fiscal year 2027.

Mr. Hanusowski: | think we can have that conversation before then. | think it would
be great. | don’t know if it has to be landscaping. It was just a thought that because of the
delinquency and so on.

Mr. Henderson: We would have to see if we could be responsible for them.

Mr. Pawelczyk: Basically the CDD needs a property interest over property that is
kind open not to the public but not private, residential property to maintain certain things.
If you ask us to maintain the roadways let’s say the pavement on the roads you would
have to open your gates after that. You are not going to want that | wouldn’t think.

Ms. Duque: Ok let's move forward with the next item which is staff reports.

FIFTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Pawelczyk: We dismissed the bond validation the week after the last meeting

per your direction. That is really about it. The good thing is we haven’t done much other
than dealing with the public records request from the class action plaintiff's lawyer which
GMS has responded to and is waiting to hear back from them.

Mr. Henderson: Well you heard that Lennar filed a motion to dismiss.

Mr. Pawelczyk: | was expecting for them to file a motion to dismiss. That was a
given.

Mr. Henderson: On two grounds.

Mr. Pawelczyk: Freddy filled us in before the meeting.

Mr. Henderson: Ok.

Mr. Alejandro: | showed the email notification sent out.
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Mr. Pawelczyk: | haven’t been following the class action because | don’t want to
spend any more of your hard-earned money. Casinova knows how to do it and Abbie you
can just go onto the circuit courts website and pull up the case and it will show you
everything you need to know. If you have any questions on that let us know and we will
be happy to point you in the right direction.

Mr. Alejandro: If you have questions google it.

Mr. Henderson: We have been doing our best to keep people updated. Like we
pulled up the document, and we shared it with everyone. They can read it for themselves.

Mr. Pawelczyk: | told Freddy | guess the motion to dismiss was filed but it hasn'’t
been heard.

Mr. Henderson: That means the judge is probably going to give them an order to
respond.

Mr. Pawelczyk: Or someone has to set up a hearing and if no one sets up a hearing
it is not going to get heard. It will just sit there for a long time until the case management
deadline tells them to start moving.

Mr. Henderson: Normally with procedure in this instance | know in federal court if
someone filed a motion after a complaint you generally have another 30 days to respond
to that motion.

Mr. Pawelczyk: From a motion to dismiss standpoint it is my understanding that it
is just going to sit there until someone requests a hearing. It will go to the hearing and
then the judge maybe grant part of it. That is all | have unless anyone has any questions.

Ms. Duque: Thank you so much Mike. Should we mention about the complaint for
the drains?

Mr. Pawelczyk: You can.

Ms. Duque: | will address this very briefly, as | do not want the Board to discuss it
at this time. We received a claim regarding a drain system: the issue was not a missing
grate but a broken section, which has since been repaired. That is all we know at this
point, and we have no additional information.

Mr. Pawelczyk: Somebody filed a claim against the District. They stepped in a hole
that wasn’t on the sidewalk, it was on the grass, so it had been turned over to the

insurance company. At this point it is just a claim. There has been a letter from a lawyer
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to avoid the destruction of relevant evidence. That is all that has been received by the
District at this point. Your insurance company is handling that. If there ever is pending
claims against the District Juliana, myself, like every six months we will follow up on them.
| will follow up before | have to file my audit response letter. When they do the impending
audit the auditor asks to file a letter asking if there is any pending or threatening claims
against the District. That will probably be the next time | follow up on what is happening
unless they tell us what is going on. No suit has been filed yet. It is just a claim. If you
want more information on that Juliana can get that for you.
Ms. Duque: Thank you so much Mike.

B. Engineer

Ms. Duque: Nothing additional to report under the engineer’s report.

C. Field Services - Field Report

Mr. Lorenzo: So for the sake of time | am not going to go through everything. Does

anybody have any questions regarding the field report? You mentioned something about
a one-way sign at the entrance.

Mr. Henderson: Yes, that needed to be repaired.

Ms. Duque: We got that.

Mr. Henderson: How is that system the one that we installed is that the
underground one that tracks the flooding?

Ms. Duque: Oh, the GIS system. Remember the GIS system was part of the bond
issuance/ clubhouse acquisition. The Board chose to proceed with bonds because of the
amount involved.

Mr. Alejandro: We got a big pile of nothing.

Mr. Henderson: | must have missed that meeting.

Mr. Hanusowski: We figured it would be easier.

Mr. Henderson: Is it too late to bring it back out?

Ms. Duque: It is, the concern is primarily financial, so for now the priority is to
remain very conservative. Let’s allow a few months of this fiscal year to pass, monitor
how funds are spent, and then revisit the discussion at a later time if appropriate.

Mr. Henderson: When does hurricane season end?

Mr. Pawelczyk: At the end of this month.

10
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Mr. Hanusowski: | also don't think it really tracked anything. It was a more of data
base for us to be able to find stuff and know where it is on the map. | don'’t think it had
any live feed.

Ms. Duque: In terms of repairs or maintenance concerns it is a great tool.

Mr. Henderson: We did have a couple of strong storms and that is what | thought
about.

Mr. Pawelczyk: Juan will tell you this as well if you observe flooding during a strong
storm take a picture, identify the location yourself, send it to Juliana. The other thing Juan
likes to know how long did it take for the water to subside? Did is subside by the end of
the day or was it still there the next day? If it is still there the next day it is a huge problem.

Ms. Duque: 72 hours, it not a problem actually depending on the rain.

Mr. Hanusowski: Our retention ponds or lakes or whatever you want to call them
that water sat there for like a good week.

Mr. Pawelczyk: If it is in the pond that is where it is supposed to be. It is just if you
see it on the roadways or near a drain that means something is clogged. That is what
Juan just says, take a picture, tell me the location, how long the water is there and then
he will send someone out to look at it.

Mr. Hanusowski: | have previously seen there is a swale by the Villas that was filed
with water. That is the one spot. | don’t know if that is part of the concern.

Mr. Henderson: Was it in front of someone’s home?

Mr. Hanusowski: In between the homes. Down towards the exit in between the
townhomes there is a swale that fills up.

Mr. Alejandro: It is a green space that becomes a giant swamp.

Mr. Henderson: Alright. My question was about the system.

Mr. Pawelczyk: Juan has all the as built for the stormwater drains.

Mr. Henderson: | was thinking about the ease of it.

Ms. Duque: It is even a great tool for the HOA if a resident calls. We will revisit
that.

Mr. Hanusowski: Maybe not this year.

Mr. Lorenzo: So no questions regarding the field report?

11
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Mr. Hanusowski: There is a piece of orange conduit that is in the north lake in the
northeast corner. | think it was there for a little bit. It might be some construction debris
that got stuck in there. | don’t know if that effects too many things, but it is in there.

Mr. Lorenzo: Ok. | am going to hand out some proposals. | will start with one first
for the tree trimming. If you guys go to page 71 of your agenda packages you will see the
areas in reference. There is one right here at the main entrance and then there is another
one at the annexation area. It is to clean up those trees that are pushing down into the
ground. The total that Dixie is proposing is $4,560 for both areas.

Mr. Alejandro: When will this be done?

Mr. Lorenzo: If approved | am sure we can get it on the schedule within 30 days if
not sooner. | think it shouldn’t take more than 2 days’ work. It all depends on Dixie’s
availability. The good news is now that we are not in the summer they are not doing the
frequency of three cuts. They should have more time.

Mr. Alejandro: On the budget side since we did have to shift some stuff can we fit
this? Oh this would be for 2026.

Ms. Duque: This is for the current fiscal year 2026.

Mr. Alejandro: Sorry my apologies.

Mr. Lorenzo: Under the line item for preserve, $6,000.

Ms. Duque: We do have the plant replacement which was adopted at $6,000. This
is something we can definitely afford this year. | don’t know if there is a need.

Mr. Alejandro: My thing is if we do this it will cost us $5,000. If we actually go into
something that we need to do let’'s say we need to replace a palm tree we pretty much
chewed up the whole budget on this line item.

Ms. Duque: The trees are young trees.

Mr. Lorenzo: It is just growing wild but yes it is not something that needs to be
done. Nobody is not accessible. It is more of aesthetic thing.

Mr. Alejandro: | don’t know if anybody else has an opinion on this, but | say we hold
off on it just so we don’t spend the whole line item.

Mr. Hanusowski: A couple of months is not going to hurt us. Dade County hasn't
issued violations for this sort of thing so | think we could wait.

Ms. Duque: Ok.

12
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Mr. Lorenzo: Thank you guys. This is for the mulch. As per other Districts | want
to make sure we are consistent in asking. Is that something that you guys want to do if
not that is fine.

Mr. Henderson: Where is that the CDD?

Mr. Lorenzo: Exterior perimeter and that first median.

Mr. Henderson: Oh there is mulch on the outside. | never noticed.

Ms. Salt: | thought that wasn’t ours.

Mr. Henderson: | remember that we had asked to maintain it.

Ms. Duque: Just for the record | wanted to mention that Richard is on the call.
Richard do you have something to say?

Mr. Henderson: | would say just from the Associations perspective on the mulching
interior-wise because of how expensive mulch is we are thinking about just going all
grass. All green grass and just maintain the green grass. If you want to have mulch in
front your home personally by all means have at it. That is the direction that we are
thinking about going in to simplify landscaping.

Mr. Alejandro: Once again my opinion is that if we can save this money just save
the money. That is just my opinion.

Mr. Hanusowski: | feel like rocks are probably cheaper at this point.

Mr. Henderson: They are not cheaper.

Mr. Lorenzo: The thing is they stay in place.

Mr. Hanusowski: | think | second what Freddy said. Let’s skip it for now.

Mr. Henderson: | don’t oppose.

Ms. Duque: Richard if you can hear me, | see your hand is raised. If there is no
additional questions for Jesus, do | have any additional direction from the Board at this
moment?

Mr. Alejandro: At this time | say we stay as is.

Ms. Duque: Anything else Jesus to discuss or present?

Mr. Lorenzo: No.

Ms. Duque: Let’s move forward then to the manager’s report.

13
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D. Manager
1) Discussion of Commercial Property Appraiser
2) Final Approval of the FY2024 Report Performance Measures and
Standards
Ms. Duque: The first thing | would like to bring back to the Board is the discussion

of the commercial property appraiser for the clubhouse. | reached out to several
companies, Slack, Johnston and Magenheimer. There is also the Valbridge Property
Advisor, Commercial Appraisal and Consulting, and MAC Appraisals.. | have not yet
received those proposals. It is very difficult to limit potential companies solely based on
whether they have previously worked with Lenna. | wanted to bring this back to the Board.
This was a request from the Board at the last meeting. | don’t know if you want me to still
keep looking into it or bring those proposals back to the Board. You will let me know.

Mr. Henderson: Again | might be outdated but what do we need commercial
property appraisers for again?

Ms. Salt: | thought that it was in conjunction with the acquisition.

Mr. Alejandro: That is what | was saying. The idea was they were going to bring an
appraiser to actually do an appraisal of this property. We are not moving forward.

Ms. Duque: The Board’s direction was that, although we were not moving forward
with the transaction, Abbie was also appointed to work with Lennar in case you wished to
revisit this item. One of the related requests at that time was for an appraiser.

Mr. Pawelczyk: At the appropriate time.

Mr. Alejandro: | am talking specifically about the appraisal process. If we do an
appraisal process we are going to go into some expenditures and we are going to have
a nice little report sitting on a shelf collecting dust.

Ms. Salt: It is going to be outdated when the time comes.

Mr. Alejandro: By the time we are going to need it we are going to have to do it
again.

Mr. Pawelczyk: You can always do it when needed.

Ms. Duque: | want to make sure this clear | will put this on standby.

Mr. Hanusowski: The thought of the appraisal was to either reassure us that the
price that Lennar has kind of given us or that it is there in our contracts is more or less in

line. | don’t know how they would determine that.
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Mr. Henderson: It is nowhere in line with it.

Mr. Pawelczyk: What you asked for was more or less a business appraisal of what
the business here at the property is worth. That is what the appraiser would come up
with as opposed to what is the value of the property.

Mr. Hanusowski: This was to also help us negotiate further with Lennar. Obviously
they might not be willing to do that anymore.

Mr. Alejandro: At this time | say that we wait to see how everything moves and if at
the time you are going to sit down with Lennar and we actually go into a negotiation
process with them at that time we look into the appraisal. | don’t think we should get this
ammunition in our back pocket if we are not actually going to use at any time right now.
Once we get to that point | say we rehash this discussion.

Ms. Duque: Thank you. The next item is the final approval of the fiscal year 2024 -
2025 Report of Performance Measures and Standards. This is the final report which is
submitted in compliance with the recent requirements established by Florida legislature
during its 2024 session. This is once again to enhance accountability and also
transparency for all of the special districts. This report details the accomplishments for
the fiscal year 2025, confirming all of the goals and objectives were met. It also outlines
the performance measuring standards that were employed and provides a summary of
the District engineer’s yearly infrastructure condition assessment. At this moment | just

need a motion from the Board to approve it. This is posted on your webpage as well.

On MOTION by Mr. Alejandro seconded by Ms. Salt with all in
favor, Final Approval of the Fiscal Year 2024-2025 Report
Performance Measures and Standards was approved.

SIXTH ORDER OF BUSINESS Financial Reports

A. Acceptance of Check Register
B. Acceptance of Unaudited Financials
Ms. Duque: The financial reports tab A is the acceptance of the check register and

tab B is the acceptance of unaudited financials. A motion to approve those two will take

place.
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On MOTION by Mr. Alejandro seconded by Mr. Hanusowski
with all in favor, the Acceptance of the Check Register and
Unaudited Financials were approved.

SEVENTH ORDER OF BUSINESS Supervisors Requests and

Audience Comments
Ms. Duque: Do | have any Supervisor requests?

Mr. Alejandro: At this time | actually would request since we have already reviewed
if we can get the latest version of the current budget so we can have it in our back pocket
to review line items moving forward whenever we are talking about expenditures. If we
can have the available even if they send it to us digitally and we have it here for when we
talk about line items and expenditures. We can have that resource to look forward to.
Also for every meeting, if possible of course | would like to see whenever we bring
something up what the impact for that specific line item is going to be just so we have an
idea where we are going to be mid-year and where we are going to be at the end of the
year.

Ms. Duque: Sure Freddy, no problem. Any other Supervisor requests? There is no
one from the audience present expect from Richard. He sent me a text message that he
cannot hear us. We cannot hear him, so | really don’t know what is going on. The internet
seems to be working. No audience present.

Mr. Pawelczyk: Richard asked about, he said it was hard for him to hear the
discussion on the fees and the $59,000. So for the record | would just ask Juliana to
make sure she sends him that breakdown.

Ms. Duque: Yes, it was already requested. | will send that to all of you.

Mr. Pawelczyk: The breakdown of the fee sheet with the cost of the $59,000 for
club acquisition.

Mr. Alejandro: It is what Freddy just requested too.

Mr. Pawelczyk: Oh that one. | am sorry.

Ms. Duque: | will send that to the Board of Supervisors.

Mr. Pawelczyk: Ok, perfect.

Ms. Duque: Ok a motion to adjourn will take place.
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EIGHTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Alejandro seconded by Mr. Henderson
with all in favor, the meeting was adjourned.

DocuSigned by: DocuSigned by:
ﬂbbic Salt
~——63215D558947430... FB8D4ZBCEFG644T5™
Assistant Secretary/Secretary Chairman/Vice Chairman
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