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MINUTES OF MEETING
WESTVIEW NORTH
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Westview North Community
Development District was held on March 3, 2026, at 8:00 a.m. at Westview Clubhouse,
12500 NW 24t Avenue, Miami, Florida.

Present and constituting a quorum were:

Richard Torres Chairman

Abbie Salt Vice Chairperson
Pawel Hanusowski Assistant Secretary
Freddy Alejandro Assistant Secretary
Casinova Henderson Assistant Secretary

Also, Present were:

Juliana Duque District Manager
Jesus Lorenzo GMS
Gabriella Fernandez District Counsel

Several Residents

FIRST ORDER OF BUSINESS Roll Call

Ms. Duque called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS Approval of the Minutes of the

January 6, 2026 Meeting
Ms. Duque: Our first item is the approval of the minutes of the January 6, 2026

meeting. This is the moment to present any additions, corrections or deletions. If there is

none a motion to approve will take place.

On MOTION by Mr. Alejandro seconded by Ms. Salt with all in
favor, the Minutes of the January 6, 2026 Meeting were
approved.

THIRD ORDER OF BUSINESS Consideration of:
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A. Resolution #2026-02 Approving the Proposed Fiscal Year 2027 Budget
and Setting the Public Hearing
Mr. Duque: The next item is the consideration of the Resolution #2026-02

approving the proposed fiscal year 2027 budget and setting the public hearing. This in
on page 22 of your agenda package. This resolution does two things. Number one
approves the proposed fiscal year 2027 budget for discussion purposes and also sets the
public date where the Board will formally adopt the budget and also the assessment
levels. If the Board allows me and before we continue talking about the resolution | would
like for you to go to the next page, which is the budget, pages 25 and 26 of your agenda.
When | say page 1 and 2 | am referring to your budget. Those two first pages are the
general fund. We will go back to this item and discuss it shortly. Pages 3 and 4 are the
narratives which is a detailed explanation of each of the line items within your general
fund. The debt service fund is on page 5 and 6. For the purpose of today’s meeting and
a better understanding of our budget this is the first component of our Non-Ad Valorem
assessment. Now Series 2022 debt service is on page 5, and the amortization schedule
is on page 6. The 2022 bond and the associated interest are a fixed amount payable and
secured for the Non-Ad Valorem assessment and levied against the land within the
District. Now the Series 2022 matures on June 15, 2052. Let’s go back to page 1 of the
budget and this known as the operations and maintenance assessment. This is the
second component that makes that Non-Ad Valorem Assessment. This portion of the
deals with the day in and day out needs of the District for the administration and also the
operation of the District facilities. As you can see the general funds budget is being
increased compared to the current fiscal year 2026 budget. Under revenues, you'll see
the Special Assessment on the tax roll in the amount of $323,152, along with $1,000 in
interest income. The carry forward surplus for Fiscal Year 2026 is $12,111, which is now
being fully utilized in this budget. Moving to expenditures, the Supervisors’ fees increase
from $7,200 to $12,000, assuming all five Supervisors attend six meetings at the statutory
rate of $200 per meeting, plus a cushion for any special meetings or additional
advertisements. The Attorney line-item increases from $15,000 to $45,000, reflecting
actual spending trends. Through January, $16,575 has been spent, and we
project $33,461 by year-end. The Engineering budget rises from $5,000 to $8,000,
accounting for inspection activities, drainage work, and CAD updates. Management
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fees payable to GMS increase slightly from $39,130 to $41,478, and insurance goes
from $6,395 to $6,779. The largest new item is the first-quarter operating
capital of $75,000, which serves as a working capital reserve. This ensures the District
has sufficient cash flow to start the year on October 1, since assessment collections
typically occur between November and March. This reserve helps avoid cash shortages
like those experienced this past year and aligns with the prior year’s expenses related to
the club acquisition and professional fees. In the general fund, field management is
budgeted at $13,483, and landscape maintenance under the Dixie contract is $5,190.48
per month. Additional items include plant replacement, lake and canal maintenance ,
Southeast Land and  Water Management at $721 monthly, preserve
maintenance, stormwater drainage, lift station, and entry road upkeep. General repairs
and maintenance are budgeted at $5,000, with a $2,000 contingency for unexpected
needs. To emphasize, the key change driving the increase is the first-quarter operating
capital addition. While the debt service portion remains unchanged and tied to the Series
2022 Bonds, the O&M assessments will increase by $168.36 annually, or $14.03 per unit
per month, from $252.63 to $420.92. At this stage, the Board is being asked to review
and confirm that the proposed line items and service levels are appropriate for
presentation at the public hearing, and to approve the resolution setting the date for
adoption of the proposed budget. Please note, since there is an increase in the O&M
assessments, the District is required to mail notice of this increase to all property owners
within the community. I'd now like to open the floor for Board discussion

Mr. Alejandro: The $75,000 for the first quarter operating capital is based on.

Ms. Duque: It serves as a working capital reserve. This ensures the District has
sufficient cash flow to start the year on October 1, since assessment collections typically
occur between November and March.

Mr. Alejandro: So the $75,000 is based on the cost that we are incurring in those
three months.

Ms. Duque: That’s correct. In prior years, we maintained a reserve of around
$60,000 to help the District start the fiscal year. However, due to the clubhouse acquisition
and the related expenses incurred this year, those reserve funds are no longer available.
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Mr. Alejandro: My only note is let's have that backup ready to go because | know
that when we open the floor to people coming in we are talking about $75,000 and that is
what everybody is going to see. Let’s just have that information in our back pocket.

Ms. Duque: It’s also important to understand that our goal each year has been to
build some savings for the District, even though we’ve included a contingency line item.
The idea is to create a cushion so we can gradually build reserves year after year. What
you see today represents the maximum proposed amount—and for the purposes of
today’s meeting, we need to set that maximum. We can always reduce it later during the
budget process, but we cannot increase it once it's approved for advertisement. |
recommend that the Board not make changes at this stage because we don’t know what
the coming year might bring. It's possible that the Board may want to revisit the clubhouse
acquisition or consider other future projects. For example, we previously discussed
implementing a GIS mapping system for our drainage infrastructure, which we had
planned to fund through the earlier bond issue. That initiative was placed on hold for now,
but it's something that may come back for consideration. he key point is flexibility—by
maintaining some savings, the District has options. If our expenses are lower or
circumstances improve, we can always adjust assessments downward next year. But
based on the current budget outlook, this reflects the District’s financial reality today.

Mr. Hanusowski: This looks like a safety net for expenses that may or may not
come. If we don’t use it this might be a one-time occurrence and we don’t have to do it
again. | think if you are saying that the $75,000 covers three months of expenses to lap
any sort of missed payments or whatever it might be | am not necessarily opposed to it.
The increase based on page.

Mr. Alejandro: The increase is set to be $168, correct?

Mr. Hanusowski: $168 for the year.

Mr. Alejandro: | am just saying the second we open this up to the community the
one question is going out of nowhere you have an increase of $75,000. At least having
that information in our back pocket saying in Q1 of 2026 this is what we spent.

Mr. Henderson: Can we put a footnote in the budget that explains that.

Ms. Duque: That’s a valid point, Casinova. I'll make that change if it helps provide

more clarity for those reading it.
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Mr. Torres: The first item on revenues the special assessment tax roll you go from
the adopted budget of $193,000 to the proposed budget for 2027 of $323,000 what is that
about $130,000 increase.

Ms. Duque: The proposed revenues are at $324,152 and is up from $207,030.

Mr. Torres: | am reading from page 25 the first line of the revenues, special
assessment tax roll can you explain to me the adopted budget for fiscal year 2026 which
is $193,019 as opposed to fiscal year 2027 which jumps up to $323,000 what is the
difference there?

Ms. Duque: Please take a moment to review each of the line items.
The $323,152 shown reflects the inclusion of the $75,000 in operating capital as well as
increases across various budget categories. When comparing figures, the two key
numbers to focus on are the total revenue of $207,030 and the new proposed total of
$323,152. In the adopted FY 2026 budget, the tax roll amount was $193,919, plus $1,000
in interest income, and a $12,111 carryforward surplus, which was the only carryforward
amount included last year. The updated $323,152 reflects not only the new $75,000
reserve but also adjustments to other lines such as attorney fees, engineering,
management fees, and insurance, to better align with current spending and operational
needs. It's important to note that the District must adopt a proposed Operation and
Maintenance budget each year before June 15th and submit it to the Clerk of the Miami-
Dade County Commission. At least 60 days after that submittal, the District is required to
hold a public hearing to receive comments and feedback on the proposed budget.
Following that hearing, the Board may adopt the final budget and levy the necessary
assessments. Sixty days from today is May 2nd, and our next scheduled meeting is on
May 5th. That date could serve as the public hearing to adopt the budget, if the Board
chooses. Alternatively, if the Board wishes to allow additional time for review and
discussion, we can keep the May 5th meeting as a discussion session and schedule
the public hearing in June. Nevertheless, since we are adopting the budget, it will need
to be properly advertised. Because May 5th is already scheduled for a regular Board
meeting, we can include the budget adoption hearing on that same date or choose
a different date in June if preferred. Ultimately, it's up to the Board'’s direction.

Mr. Alejandro: | say we stick to the 5™ if it is already advertised.
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Mr. Torres: | motion that we push it off until we find out more information, learn
about this situation and then we can discuss it again.

Mr. Henderson: Which situation are you talking about?

Mr. Torres: You are saying we can push it up till June?

Ms. Duque: What I'm saying is that the Board has two options. You can hold the
public hearing on May 5th, which is already an advertised meeting, or you can choose to
hold it in June instead. However, we currently do not have an advertised meeting
scheduled for June. Nevertheless, since this will be the adoption of the budget, that
meeting would need to be specifically advertised. It's entirely up to the Board’s
preference.

Mr. Hanusowski: What information are you needing to clarify?

Mr. Torres: | would just like to be able to understand everything first.

Ms. Duque: Understand what? Are you referring to the budget?

Mr. Torres: The line items of the budget.

Ms. Duque: | can go through each line item in the budget and explain them in detail,
just let me know which ones you’d like clarification on. It's up to the Board. Once again,
the Board can choose to schedule another meeting for further discussion if you prefer or
proceed with the meeting in May. The decision is entirely up to the Board.

Mr. Henderson: A couple of questions. | am looking at it, and it says 808 units is
that tied to the people across the street?

Ms. Duque: Yes, for purposes of the debt assessment and O&M assessments. 808
units are being assessed.

Mr. Henderson: It is their owner’s tax roll.

Ms. Duque: That is right.

Mr. Henderson: Alright.

Mr. Salt: | am John Salt. For the 808 units how do we make sure we don’t get
confused with normal expenses that would only be for Westview our community?

Ms. Duque: If you look at page 31 of your agenda package, you'll see a total of
808 units, single-family homes, townhomes, and villas and all O & M costs are allocated
across those 808 units. The only exception, John, is the clubhouse. Only 733 units, which

are the units within this particular parcel of the District, are obligated accordingly to the
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club plan; the remaining units are not. If, at some point, the club is acquired by the District,
that same assessment table you see now will be updated to show a zero clubhouse
assessment for the townhome units that are not in the club plan, and the full clubhouse
O & M allocation spread only across the 733 obligated units. As you can also see on that
page, the annual debt assessment varies by product type, depending on whether the unit
is a villa, a townhome, or a single-family home.

Mr. Salt: Ok, thank you.

Ms. Duque: Once again this is what we currently have.

Mr. Hanusowski: So the only increases are the actual O & M for certain line items
plus the $75,000.

Ms. Duque: That is correct. The increases are driven by our existing agreements
and by changes in actual expenses over the year, for example, higher costs for landscape
plant material, inflationary adjustments, and increases in attorney, engineering, and
management fees.

Mr. Henderson: So the narrative explains the difference did we not do that here?

Ms. Duque: The narrative of each line item? Yes, go to pages 27 and 28.

Mr. Henderson: Ok, so the narratives explain the differences.

Ms. Duque: Casinova, as I've mentioned several times, if anyone from the District
has questions, they can reach out to me directly. That’s the best way to ensure accurate
information is provided, rather than relying on speculation or informal chat threads where
incorrect details may circulate. I'll also include a footnote regarding the units and the
$75,000.

Mr. Alejandro: | just did some quick math without counting the $75,000 that we
already spoke about we only have an increase of $42,122. Without talking about the
$75,000 divided by the 808 units it is not something ridiculous for a whole year. The price
of things go up and if we want to do any more projects we need to have that.

Ms. Duque: | will need direction from the Board.

Mr. Alejandro: What do you want to do? May or June?

Mr. Torres: June, just to have a better understanding of the situation.

Mr. Henderson: | am for May.
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Mr. Hanusowski: | don’'t know what situation we are not understanding. | am
confused.

Mr. Torres: | would like to read it over again. Are we going to have any sort of
penalty in any way if we push it out to June?

Ms. Duque: No.

Mr. Alejandro: We don’t have an advertised meeting in June which means that
once again we need to pay the lawyers.

Ms. Duque: Richard, if you’d like, we can review the budget together. If you have
additional questions, feel free to give me a call so we can discuss them before the
meeting. The agenda is also sent to all of you in advance, so if needed, we can set up a
meeting between the two of us. | can’t meet with all Supervisors at once due to Sunshine
Law restrictions, but individual meetings are fine. We can also arrange a conference call
with the accountant if that would be helpful. As always, I'll follow the Board'’s direction.

Mr. Torres: | see that the attorney fees went up from $15,000 to $45,000.

Ms. Duque: Remember, when we prepare budgets, we’re working with projections.

Mr. Torres: So what are you guys expecting here?

Ms. Duque: We're not anticipating any additional costs. To clarify, for example, if
the District initiates the clubhouse acquisition process again and later decides not to move
forward, the process will stop, but we will still incur the related legal fees. That's why it's
important to allocate the appropriate amounts in the budget. However, if the Board does
proceed with the acquisition, those legal fees can be paid from bond proceeds rather than
general funds, which addresses the main concern. In the worst-case scenario, nothing
changes; you'll still have funds allocated for that purpose. If those funds are not used,
they become savings carried forward into the next fiscal year, which could help reduce
future assessments. In short, any unused line item during the fiscal year rolls over as part
of the carry-forward balance.

Mr. Salt: That is in case the CDD buys the clubhouse.

Ms. Duque: Correct.

Mr. Salt: And if they don’t buy the clubhouse then it will be savings because you
are not going to spend $45,000.
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Ms. Duque: John, if the attorney isn’t performing any additional work related to the
clubhouse, they can still assist with other matters as needed. This is just a projected
number based on what was spent last fiscal year

Mr. Salt: $15,000 or $16,000 is more reasonable.

Ms. Duque: Correct, that’'s consistent with what we’ve seen in prior years. There is
a proposed increase in attorney and engineer fees, which Gabby will address, but it still
doesn’t bring the total to $45,000. Remember, that figure is based on projections. We use
the current fiscal year’s expenditures to help estimate next year’s budget, taking a
conservative approach to stay on the safe side. Each month, we review District financials,
check balances, and payments, and those updates guide our projections. For example,
John, if you look at page 25, you'll see the adopted Fiscal Year 2026 budget alongside
actuals through January 31, 2026, that’'s been spent so far. We estimate an additional
$10,110 in expenditures through September 30, 2026, bringing the projected total to
approximately $19,919. These projections are reflected in the regular financial reports
you receive, showing both actual spending and expected totals aligned with the District’s
current financial activity.

Ms. Salt: The only reason we had such high attorney fees last year is because we
spent the money for the attorney with the club acquisition, and then we stopped the
process, so we had to pay out of the general fund. If we had gone forward with the
purchase our bonds would have covered.

Mr. Alejandro: So let’s vote on this.

Mr. Torres: Brings up another question, | apologize. If the bonds aren’t issued it my
understanding from a couple of different committees in Florida that the administrative
team gets paid a percentage, not the full charge, if you will, for the administrative fees. Is
that correct? Have you ever heard of that?

Ms. Duque: When bonds are issued, the proceeds cover not only the project costs,
such as the clubhouse acquisition, but also the related professional fees. These include
underwriter fees, bond counsel fees, engineering fees, and other associated costs, all of
which are built into the overall bond financing.

Mr. Torres: But if the bonds are not issued and this is what | have heard that the

administrative team only get a percentage of the total?
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Ms. Duque: Not necessarily. It depends on the specific agreements you entered
into with each professional. The bottom line is that they performed the work. We
discussed at multiple meetings that fees were being incurred and would need to be paid,
and those conversations occurred even before the transaction shifted in a different
direction.

Mr. Torres: | understand what you are saying and | want you to get paid for your
work, but my understanding also is that the administrative fees would only be a
percentage of if the bonds are not issued. Is that correct?

Ms. Duque: Richard, from our side, you did not receive any additional charges,
even though we completed the methodology report; there were no extra fees from GMS.
You are certainly free to raise that point with each of the other professionals. I'm not sure
if you are considering challenging those fees or what direction you want to take, and I'm
trying to better understand how you would like to proceed. What | know is that the invoices
reflect work actually performed by the professionals, and they were discussed and
incorporated into the District’s financials.

Mr. Torres: Where | am going is if the bonds are not issued and the administrative
fees are going to come out of the bonds and if the bond issuance wasn’t issued the
administrative fees would be less than what you typically asked for.

Ms. Duque: | don’t know the exact answer to that, Richard. Based on my
understanding of these transactions, when bonds are successfully issued, the related
professional fees are typically paid from bond proceeds. If the professionals have already
done work and the bonds are ultimately not issued, then those fees are usually paid from
the District’s general fund.

Ms. Salt: My understanding was | don’t think there was a percentage. It wasn’t
calculated by the percentage. The fees that we had to pay are lawyer and the bond
counsel | think was just for work that they did.

Mr. Salt: | think your question is there is hourly work that we had to pay people that
did actual work and then there is percentage that get paid at the time of the bond issuance
like a transaction fee.

Ms. Duque: Those fees are not charged because the bonds were not issued.
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Mr. Salt: | think Richard’s question is there a percentage charged even in the
event?

Ms. Duque: No.

Mr. Torres: That is better clarification of it.

Mr. Salt: So we only paying administrative hourly fees for the stuff people actually
did.

Mr. Hanusowski: Are we just talking about the previous bond issuance for the
clubhouse? That is exactly what they said is that they are billing us for the work that was
done and nothing else.

Mr. Torres: My question was, even with the work that was done if the bonds are
issued would they be getting paid a percentage?

Ms. Salt: No.

Mr. Hanusowski: They were billed for what they did.

Mr. Salt: No one is billing on the percentage of what the bond would have been is
what | am hearing.

Ms. Duque: Correct.

Mr. Alejandro: We paid lawyers, we paid engineers, and bond counsel.

Ms. Duque: We paid for inspections, too.

Mr. Torres: | am bringing this up because other committees have brought this up
to me.

Mr. Henderson: What other committees?

Mr. Torres: Other committees from other communities.

Mr. Henderson: Oh, other CDD’s said that they were charged an administrative fee
even though their bond didn’t go through?

Mr. Torres: A lesser charge because the bond didn’t go through.

Mr. Henderson: Do you want to disclose so she can attempt to verify? | think it is
unfair to ask a question and then try to hypothesize.

Mr. Torres: It is not a hypothesis. It is something that was brought up to me by
another community. | would have to have permission from the other people to use their
name. | bring it up because | am only trying to save the community money.
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Mr. Salt: | think what | am hearing Richard say is let’s check the expenses to make
sure they are correct.

Ms. Duque: No, the expenses were appropriate. | would not present to the Board
any charges that were not actually incurred by the attorneys or the District engineer. Each
invoice was included in the District’s financials, and you can access them on the District’s
website to review the invoices, the amounts billed, the work performed, and the
descriptions of the services. These invoices reflect the professional work completed while
the Board was considering the potential acquisition of the club. The professionals involved
in this transaction have a long track record and are highly respected within the industry.

Mr. Salt: We can check the invoices.

Ms. Salt: If we were entitled to a reduced sort of maximum fee based on a
percentage of the bonds cancelled that would have been in our original agreement and |
doubt it was because if it was there | trust that they would have charged a flat fee. If you
would have to look at all of our contracts and see if that was in there. | don’t think it was.

Mr. Hanusowski: Everything that was performed which was the inspection because
the bonds didn’t issue you still have to pay for the inspection. The only thing was the
lawyer fees, which were hourly if | am not mistaken and that covered everything that we
asked them to do to date.

Mr. Torres: The work was done. | am not denying that.

Mr. Hanusowski: What does that have to do with the budget for next year? | am a
little lost with the conversation all together. You are looking for savings for what we have
already done.

Mr. Torres: For the work that was done and that is what they are looking to get paid
for.

Mr. Hanusowski: It is already paid and gone.

Mr. Torres: It hasn’t been paid yet.

Ms. Salt: Yes of course it has.

Mr. Torres: Has that been paid yet?

Ms. Duque: Yes. | am completely lost.

Mr. Torres: | am a little confused because | thought you brought up that the

administrative fees were not paid yet.
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Mr. Hanusowski: The $75,000 covers if we decide to do it again so we don’t have
to be negative on our budget. It covers if we decide it again.

Ms. Salt: Decide to do it and decide to stop.

Mr. Hanusowski: We are not stopping again.

Ms. Salt: If we don'’t stop then the bond will cover those expenses.

Mr. Hanusowski: This $75,000 potentially is a one-time thing.

Mr. Torres: The $75,000 covers the administrative fees.

Mr. Alejandro: No, $75,000 only covers the operational for Q1.

Ms. Duque: The $75,000 is the first quarter operating capital reserve. It has nothing
to do with the bonds.

Mr. Hanusowski: It has nothing to do with bonds, clubhouse or anything.

Mr. Torres: How was the payout done for the administrative fees done then?

Ms. Duque: For what?

Mr. Torres: The administrative fees for the engineers, the lawyers.

Ms. Duque: Everything was paid from the general fund, Richard. All of those
expenses have already been paid by the District.

Mr. Henderson: He is talking about an administrative fee. You are talking for
services provided. We paid for the services provided. He believes that there is
administrative fee on top of that which they would generally get that is part of a bond that
when the bond was cancelled he heard from someone else that they still got charged a
percentage of the administrative fee.

Ms. Salt: What | heard was that the administrative fee would have been a cap on
legal fees.

Mr. Alejandro: For the second time can we stick to the agenda because we still
have voted on May or June.

Mr. Hanusowski: Let’s not force us to come here again, pay everyone to be here
and all that other stuff. Let’s go with the target that is already there. | would motion to stick
to the schedule that we have.

Ms. Duque: Ok a motion was made by Pawel to consider Resolution #2026-02
Approving the Proposed Fiscal Year 2027 Budget and also setting the public hearing for

May 5" and it was seconded by Casinova.
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On MOTION by Mr. Hanusowski seconded by Mr. Henderson
with all in favor, Resolution #2026-02 Approving the Proposed
Fiscal Year 2027 Budget and setting the public hearing on
May 5, 2026 at the Westview Clubhouse, 12500 NW 24t
Avenue, Miami, Florida at 8:00 a.m. was approved.

B. Adopting Rules Related to Maintenance and Compliance with the
Declarations of Restrictive Covenants and the Engineering Control
Maintenance Plans for Phase 4 and the Sout Areas

Ms. Duque: Let’ s move to the next item on the agenda, which is the discussion

of adopting rules related to maintenance and compliance with the declarations of
restrictive covenants and the engineering control maintenance plan for Phase 4 and the
south areas. This item begins on page 32 of your agenda. These proposed rules address
ongoing maintenance obligations and compliance with DERM requirements for Phase 4
and the south areas. The rules will formalize the District’s obligation to maintain the
two-foot clean soil cap and other environmental controls in the remediated areas,
including regular inspections and prompt repair of any erosion, disturbance, or
unauthorized grading. They also require semi-annual inspections by a Florida-licensed
professional engineer, with written reports documenting cap conditions and any issues
affecting the integrity of the controls. In addition, the rules place responsibility on the
District to promptly restore any disturbed areas to the required standards and to notify
DERM when required. For the south archaeological restricted areas, the rules clarify
which improvements and activities are prohibited and require fencing and signage to
control access, which we already have in place. From the Board’s perspective, adopting
these rules will place the CDD in clear compliance with the conditions tied to existing
approvals and the environmental permits issued in the District’'s name. It will also help
reduce incidents or complaints related to cap disturbance by providing a rules framework
the District can use to enforce requirements and coordinate any corrective work. This is
primarily an administrative action to align with our permit obligations, and my
recommendation is that the Board consider adopting these rules at the same public

hearing where the budget is adopted.
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Mr. Hanusowski: In regard to what we would responsible is there anything that we
are not in complaint with right now?

Ms. Duque: No. It is important to have these rules and regulations in place so our
obligations are clearly documented and the District is better protected. They essentially
confirm to DERM that we are doing what we are required to do.

Mr. Hanusowski: Obviously there is maintenance was that already included in the
budget? As far as the maintenance part is concerned with us needing to hire an engineer
for inspections and so on is that already reflected in the budget.

Ms. Duque: Yes, and we have the District engineer.

Mr. Hanusowski: So he would be performing that under that budget that is already
there.

Ms. Duque: Every year, as you may recall, we receive the District Engineer’s
report; we already have last year’s report. In the past, Pawel, DERM did not impose this
level of detailed rules and regulations. Now the requirements are more complex and
detail-oriented, including specific reporting obligations and procedures we must follow.
For example, in connection with the property conveyance and the archaeological site,
once that conveyance is completed, the District must ensure that DERM is notified in
writing within 30 days. There are many detailed obligations embedded in the covenants,
rules, and declarations that the CDD must stay on top of. If everyone agrees, we will move

forward with adopting these rules at the same public hearing, which will be held on May

5.
On MOTION by Mr. Alejandro seconded by Mr. Hanusowski with
all in favor, a motion to hold the public hearing to adopt the rules
related to maintenance and compliance with DERM for Phase 4
and south areas on May 5, 2026 was approved.

FOURTH ORDER OF BUSINESS Discussion of:

A. Procedures for Landowners Election Meeting
B. Procedures for the General Election
Ms. Duque: The next item is the discussion of the procedures for the landowners’

election and the general election. To refresh the Board’s memory, there is still one
remaining landowner’ s election scheduled for November 13, 2026, which will follow the
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statutory requirements and voting process. Equally important are the procedures for the
general election, which you will find on page 74. Going forward, those general elections
will be administered by the Supervisor of Elections, and the Board seats filled through
that process must be held by qualified electors who are registered voters. The document
attached also outlines the qualifying periods for those seats. Ms. Duque was inaudible at
this time. For today’s purposes, the general election will be held on November 3, 2026,
and the voter registration deadline is Monday, October 5, 2026. The qualifying period for
candidates wishing to run for CDD seats with Miami-Dade County opens at noon on
Monday, June 8, 2026, and closes at noon on Friday, June 12, 2026. During that window,
residents of the District who wish to run for an open seat must submit their qualifying
paperwork, pay the required fees, and complete any required disclosures directly with the
Miami-Dade County Supervisor of Elections; this process is not handled through GMS.
The seats up for election this cycle are Pawel’'s Seat 3, Freddy’s Seat 4, and Casinova’s
seat, which is the seat for Landowner’s election, all with terms expiring in November 2026.
It is important for Board members who plan to run to confirm their seat number, so they
do not inadvertently qualify for the same seat, leaving another seat uncontested. Any
Supervisor or community member who is interested in running is welcome to contact me
for additional information. Now that we have reviewed the landowners’ and general

election procedures, we can move on to the staff reports

FIFTH ORDER OF BUSINESS Staff Reports

A. Attorney — Consideration of Request for Adjustment to District Counsel
Fee Structure
Ms. Fernandez: Just to quickly introduce myself my name is Gabriella. Moving

forward more likely than not | am going to be attending these meetings with you guys and
being your legal coverage. Michael will still be working on things in the backend if needed
but in terms of this meeting or things that come out of the meeting that is going to be more
of my purview. | have a couple of things for you guys. Mike had mentioned to you guys
that these two archaeological tracks that we are currently working with the developer to
convey so that | moving forward. Something that | like to do just with my Boards every
couple of months is a quick little Sunshine reminder. | know that when you first become a

Board Supervisor we forward a bunch of things to you that might be a little shocking but
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for the Sunshine in Florida and for these meeting everything need happen under the
Sunshine which means that any discussions of Board issues or topics can only be
discussed at one of these publicly held meetings or an advertised workshop. This gets a
little bit sticky with group chats and social media and things of that nature where you guys
might all be on the same chat or on the same page for the community. Just keep in mind
if one or more comments on the same post that could be a Sunshine law violation. If there
is those community chats and there is more than one member of the Board on there that
could also be a Sunshine law violation so just keep those in mind. With the emails that
Juliana sends most of the time the reply is your best friend but in this instance it is not.
Make sure that we are not replying all we are just replying to Juliana because even if you
are just saying | am attending the meeting that could also be a Sunshine law violation.
We just want to remind you all so that no one finds themselves in a situation with the ethic
board and ethics committee. The other thing | have to discuss with you guys is the
consideration for the District counsel fee increases. Your current fee structure has been
in place since 2020. This fee increase would be effective October 1, 2026 for the next
fiscal year. Your current associate rate is $225 an hour and there would be a $25 increase
per hour to $250 per hour. Your current partner rate is $290 per hour and that would be
a $35 increase per hour to $325 per hour. Your monthly Ms. Fernandez was inaudible at
this time. will remain the same just kind of that retainer fee you pay every month, and
these increases are done based on the CPI.

Mr. Alejandro: Just a question for Juliana have these increases been taken into
account for the numbers?

Ms. Duque: Yes. The numbers that we have cover the increase.

Mr. Alejandro: | wanted to make sure that it was covered.

Ms. Duque: It is. Unless there are any other comments or questions, a motion to
consider the request for adjustment to the District counsel fees will take place.

On MOTION by Mr. Alejandro seconded by Mr. Torres with all
in favor, the Request for Adjustment to the District Counsel
Fee Structure was approved.

Ms. Fernandez: Thank you all.
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B. Engineer — Update on Billing Rates
Ms. Duque: There is also an update to the billing rates. Since the engineer is not

present today, | will present this item. The schedule includes new hourly rates for
engineering services, including principal, project engineer, CAD, and field technician, and
these amounts are already reflected in your proposed budget. These rates will apply to
plan reviews, certifications, inspections, and any special projects. We are being asked to
formally accept the updated rate schedule, which will take effect in October of the next

fiscal year. May | have a motion to approve?

On MOTION by Ms. Salt seconded by Mr. Alejandro with all in
favor, the update of the billing rates with Alvarez Engineers
was approved.

C. Field Services
Mr. Lorenzo: You will see the field report on page 79. You will see that notes on

page 80. Does anybody have any questions before | start? Do you want me to go through
everything?

Mr. Alejandro: Can you just update us on the stuff that you discussed last time, the
big picture items. You mentioned the fence, the garbage and | think it was the palm tree.

Mr. Lorenzo: The palm tree shows no signs of growth at the entrance. The
landscapers are monitoring for now and putting fertilizer as need. They don’t recommend
removal. We remember we had to remove one. We are trying to see if we don’t have to
remove this one and see what happens but nothing so far. We are just continuing to
monitor it. You will see some of the other items we are working on throughout the
perimeter, leaning trees that were secured, debris which is a constant issue. It is a never
ending battle. | am working with code enforcement. You will see later in the report some
of the workings with code enforcement. To report these thankfully | have a direct line now
to one of the code enforcement officers. She reached out which has been great. So | am
doing that with her and still reporting them online and going from there.

Mr. Alejandro: What about the lakes?

Mr. Lorenzo: The lakes are fine. They are being maintained as needed. Some

debris was removed. You will see pictures there. You may have noticed a couple of dead
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fish which were removed. That was because of the cold temperatures. The cold impacts
the ecosystem in the lake. The water levels are fine. The chemicals that they are applying
are fine. It had nothing to do with that it was just a real bad cold spell. It drops the water
even more and from what they explained it drops the oxygen levels and disturbs the
ecosystem.

Mr. Torres: When was the last time the storm drains were checked?

Ms. Duque: They were checked last year by the District engineer when they did
their yearly inspection.

Mr. Torres: The reason | bring that up is because recently there a to do list that was
disseminated and it basically had some items on there and one of the items that came to
my attention was the HOA property management wanted to look at the storm drains.

Mr. Salt: Yes. The Board of the community wanted to assess the storm drains just
as a general precaution. What are our risks associated with the Association? | know the
CDD is in charge of those storm drains. That was a topic that we had brought up and then
Richard had mentioned that they were inspected very recently. | think the Board of the
HOA was curious. Are the storm drains in good standing and there is no issues with the
original construction and things like that?

Ms. Duque: Yes, that is correct; those are the figures we received from the District
Engineer. This is primarily to clarify for the Board that Richard contacted me about this
issue and also raised it with District Counsel, Mike. Mike responded by confirming that
these areas are owned by the District, and the HOA has no authority to perform
inspections there unless this Board authorizes it. Any inspection requests from the HOA
must come before this Board, and it is up to the Board of Supervisors to determine how
to proceed.

Mr. Salt: Maybe we can get a copy of that report.

Ms. Duque: Sure, I'll be happy to provide those reports to you. Anything related to
property owned or maintained by the District where the HOA would like to coordinate with
the CDD, such as the landscape services we’ve discussed in recent meetings, can
certainly be brought forward for Board consideration. If you and the HOA Board want to
explore options, for example, consolidating the two landscape contracts, please email

your request to me, and | will place it on a future agenda so it can be discussed at a public
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meeting. | would not recommend approaching individual Supervisors directly about
matters that should be considered by the full Board, in order to avoid any potential
Sunshine Law issues. Instead, send your requests through me; depending on the nature
of the request, | will either add it to the agenda or let you know if it is something that can
be handled administratively. In some cases, we may need to involve the District Engineer
or District Counsel, but the first step is always to contact me so | can guide you on the
appropriate process.

Mr. Salt: Ok.

Mr. Lorenzo: On page 84 you will see some of the violations that we are dealing. |
am working with the county to get some No Parking signage installed at NW 24" where
that blue Jeep is parked, | am sorry West Golf Drive. You will see other violations. The
No Parking signs fell on the ground. Somebody may have hit them. They are on the
ground so we replaced them just so that they can continue to enforce it. This is not
something that we do. This is something that the county does, so we are at their mercy,
so we are working with them. The good news is there is a lot less vehicles. There is no
more trailers, but the debris still continues. People keep dumping either tires or shopping
carts as you can see even a basketball hoop. | get that they are playing there but if you
look around the area you will see it is just dirt there is no more grass.

Mr. Alejandro: Is it legal or feasible for us to put some sort of barrier there?

Ms. Duque: Remember that it is not our property. That is Miami-Dade County
property.

Mr. Alejandro: Remember we had a little conversation about who is maintaining it
and all that.

Ms. Duque: We are still waiting for a response. As I've mentioned before, Freddy,
the CDD is currently maintaining this area and using District funds to do so, even though
it is not CDD-owned property. | would like to have a formal agreement in place that not
only authorizes us to perform this maintenance but also ensures we are meeting
Miami-Dade County requirements and protected accordingly. If we did not maintain it, we
do not know how often the County would, perhaps only every couple of months, based
on what we have seen in other districts. Once we have an agreement, | think we will be

in a better position to approach Miami-Dade County about what can and cannot be done
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or planted in that area. | briefly discussed with Richard a similar situation in one of my
Districts in the south, where we are working with the South Florida Water Management
District on a buffer area they own but the District maintains; that process required
substantial investment to clear and replant the area, and we are now looking at native
plant options and even exploring potential federal or grant funding for those
improvements. If we ultimately have a similar agreement here, we may be able to explore
compatible native plantings as well, once we confirm what is allowed.

Mr. Torres: You suggested something called the Spanish bayonet. It is actually very
dense. It is actually a pretty flower. It is native of Florida and there is a program called
Growing Roots for Environmental Equitable Neighborhoods and apparently it is a
matching grant. They can provide up to $100,000 to be able to fund some sort of
landscaping. Looking at these Spanish bayonets it might be a reasonable solution, but
we would have to match that. $100,000 is a cap so it could be below that. We would need
to match it exactly.

Mr. Cooper: These grants have percentage matches. They can reach 25, 50, 75
or 100% match. Do you know the match percentage?

Mr. Torres: That | don’t know for sure.

Mr. Cooper: | will send you the link.

Ms. Duque: Send it to me, and after the meeting let’'s exchange contact information
so | can provide that to you.

Mr. Lorenzo: Those Spanish bayonets for the record are not cheap.

Ms. Duque: We did something similar in another District, the one | mentioned
earlier, but it's hard to say for sure in this case. That species is considered a native plant,
and it’s just one example; there are many other options we may be able to use and benefit
from.

Mr. Lorenzo: Something to think about in that area if we are thinking about the
perimeter is irrigation and maintenance.

Mr. Alejandro: Decorative boulders because | am mainly thinking about the parking.
That has been the big issue. We have been dealing with a lot of other stuff, but the big

one is if someone parks a semi just put giant boulders and it is a one-time expense.
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Mr. Lorenzo: Compared to when | started to where we are at today it is night and
day. There is no more semis. | don’t know what happens during the weekends and then
another big issue people coming and dumping furniture, a mattress, dressers. Code
enforcement is on top of it because | keep opening tickets. It is something that is difficult
because they try to tie it to the unit abutting that property and sometimes it is favorable
and sometimes it is not. Some of them don’t give information or know who did it.

Mr. Alejandro: With the other communities that you guys have worked with how
feasible is it to actually take it down this path or should we just leave it and not invest the
time and money?

Ms. Duque: | don’'t know the answer to that.

Mr. Alejandro: Or should we wait till we get answer from the county first.

Ms. Duque: We definitely cannot do any work on that property because it is not
District-owned, so unless we receive authorization from the County, we cannot move
forward in any direction. So yes, | am pressing all the buttons | can. Anything else, Jesus?

Mr. Lorenzo: Do you have any questions?

Ms. Duque: Let's move forward to the manager’s report.

D. Manager - Letter to Residents - Westview North Community
Development District and Clubhouse Ownership Information
Ms. Duque: | don’t have anything further beyond what I've already reported. For

the record, | want to remind the Board that the resident letter requested at the last meeting
was sent to the Board, posted on the webpage, and to your HOA management company,

and | have brought a copy today so it can be included in the record of this meeting.

SIXTH ORDER OF BUSINESS Financial Reports
A. Acceptance of Check Register
B. Acceptance of Unaudited Financials
Ms. Duque: The next item is the financial reports. Tab A is the acceptance of the

check register. This pretty much shows all of the District disbursements, the most recent
period, including payments for all of the services, and tab B is the acceptance of the
unaudited financials. Once again, this shows the revenue collected to date, O&M, service
assessments, the year-to-date expenditures by each line item, and the remaining budget
versus the actual, so you can see if any categories are trending over or under budget.

Once again, unless there are any questions, a motion to approve those will take place.
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On MOTION by Mr. Alejandro seconded by Mr. Torres with all
in favor, the Acceptance of the Check Register and Unaudited
Financials were approved.

SEVENTH ORDER OF BUSINESS Supervisors Requests and

Audience Comments -
Clubhouse Acquisition
Discussion

Ms. Duque: Supervisor requests and Audience comments. | did receive a request
from one of your Supervisors which is the discussion of the clubhouse acquisition.

Mr. Henderson: That would be me. | guess | have read through the meeting
minutes of the discussion about the clubhouse purchase, the delay and litigation. | wanted
to try bring the subject up one more time. | think the overall objective or at least my
understanding from the takeaway of the notes is that one of reasons for delaying was to
give the litigation an opportunity to play out so that the fee that they have been collecting
would be kind of wiped out as being illegal to help create leverage so that we could be in
a better negotiating position to purchase the clubhouse. | did a deep deep dive into the
cases to try to understand what was the courts reasoning, why did they decide, and how
they get there. As much as | hate to say it the collection of the fees | believe is illegal. No
you can’'t do it. It is illegal however | think that our particular property, our particular
documents are phrased differently than the documents that were prepared for Solivita
and that will cause for even more delay. Solivita still has not resolved or purchased their
clubhouse. The only thing that they have done is that they have gotten the award. | read
something that just said last month they have a potential settlement. From the opinion in
the appeal, the appeal opinion came out in 2023. They sued in 2019.

Mr. Alejandro: So to your point this is kind of what was brought up in one of our
meetings is that a thing of timing.

Mr. Henderson: My question is | know in the notes. This is just the appeal opinion,
so | brought one for everybody. That case was decided on motion for summary
judgement. Essentially what it is because the fee can be tied to a lien and your property
can be taken from you essentially that is the reason why the courts have kind of said it is
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an assessment. Solivita has been arguing it is not an assessment. Lennar has been trying
to say it is not an assessment. They have all these terms in the document that say it is
not an assessment but because it constantly runs with the land meaning it is part of our
obligation under the condo docs they can still do it. Do | think the fees is illegal yes? | do
the fee is illegal they should not be collecting it but from a practical standpoint how long
are we willing to go because this can be a drawn out process. They had millions of dollars
that they have paid over years. We are probably two years in. Our fees are nowhere
near what their fees were. The real people that are going to win stand to win as a result
of this litigation in all honest are the lawyers. The real people that stand to win because
they are going to get the damages, they are going to get the fees, there might be a
potential for damages for the Association. We might get some damages, but it is not going
to be what they got because they have spent already | think their refund of what had
collected was $35,000,000. They have paid over those years $35,000,000 in fees but
they have an extravagant clubhouse. They have shopping in it, pools, saunas, it was an
amazing facility. In the practical sense delaying, | think we can delay. | think one of the
notes said for a year or year and half. Do | think this litigation is going to be resolved in a
year and a half probably not. So then we are going to continue to still be dealing with
Lennar whether or not they maintain the clubhouse, keep it clean, service the pool when
you need the pool services and whether or not the security is keeping people out of the
clubhouse when they shouldn’t be here. | think if at least somebody in our community
controls this clubhouse within a reasonable time it will be in our best interests. How do
you achieve that objective? | get winning on the litigation. | don’t think that litigation has
to go away just because someone purchases the clubhouse. If the fees are illegal you
can still sue to collect those fees.

Mr. Torres: That is not correct.

Mr. Henderson: | want to finish making my statement. This is my position that | am
expressing. That litigation doesn’t go away. The fees are illegal you can still collect those
fees because if they collect illegally all the owners can still say those fees were illegally
collected they were by law illegal you can still sue to collect those fees. What | am
suggesting is about creating leverage. So the Homeowners Association isn’t buying it

because even if the HOA was to attempt to buy it, you would have to sue the Association
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to try to stop them from buying it. There would be litigations going on with the Association
and then you would have the litigation going on just trying to stop them from purchasing
it and then you would have the litigation about the illegal fees. That is what complicated
the Solivita case. They had all those disputes going on. Then the CDD was also involved.
Let’'s assume the CDD wants to reengage and says ok we are going to buy it. We are
going to have to go through that whole process again, the bond, the bond issuance. Again
what my research showed is that the people sued to block the bond issuance. The court
would not approve the bond issuance because they thought the price was inflated. We all
know the price is inflated in this transaction. | am not disillusioned in saying that it is not
inflated. The price is definitely inflated. The court wouldn’t approve the bond. | think with
all of those things in place now | think that is what got them to settlement. You understand
what | am saying because the court didn’t approve their bond, their clubhouse wasn’t
buying it. So one of the conditions of the settlement | looked up the terms. All the terms
aren’t public but just some of them are. One of the things that are in place for the potential
settlement is that the clubhouse repurchased within so many days of the settlement, but
they didn’t disclose the price. Apparently Solivita’s fair market value appraisal said that
the price was like $19,000,000. What they were trying to sell it to them for was like
$73,000,000. It was a huge difference. My guess is that they are negotiating a price now
for that clubhouse in the settlement. It is not going to be the $73 million but | don’t know
that it is going to be the $19 million either. Rather than retract this out even further waiting
on that litigation to happen | think once Lennar is aware that ok we are not going to get
any movement on closing this clubhouse then that is how you get them to the table to
discuss. Like the CDD is no longer an option. The HOA is really not an option. Everybody
is wanting us to get our fees do they still have arguments to be made the validity. In our
documents the way they wrote it the club due are specifically | think it is in paragraph 6.
2. The club’s dues are in consideration of their building costs and the continued use by
the community. One of the thing again in the court cases that they considered when they
said that part of the reasons why they were disallowing the fees was because it wasn’t
tied to an expense or something that could be paid to recover. Here again Lennar has
played with the language, they created something to tie it to. This is to reimbursement us
for the money that we paid in building the clubhouse. Will the court buy it probably not
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because of the language but even if we look at this appeal it is three judges on here. They
didn't even agree. One of them said they would dissent it back. He was the sole
dissenting. The other one kind of agreed with the dissenter because it was about the
statutory interpretation whether or not it is an assessment and whether or not this
particular statute controlled it. There is no sure fire winning here but | think what is
consistent is that they all agree that the dues should not be, at least one says that these
dues can’t be collected for the purpose because it is supposed to be tied to an expense.
Lennar tried to assign it to an expense. If you have the stomach to wait around for years.

Ms. Duque: Just so the Board is aware, Carter Anderson has joined via
teleconference and is raising his hand. Carter, | want you to know that | see your hand
raised.

Mr. Henderson: Essentially that kind of models this. | don’t know that we just want
to just hold out and just wait. They filed the motion to try to kick onto arbitration. That
motion has been pending for months now. | think that motion was filed in November.
Nothing has happened. These things are going to be going back and forth. This is going
to just drag out for years. How long do we have the stomach to just let our community be
involved in this process? At some point it is going to start to affect our Association like
your ability to deal with your own home.

Mr. Alejandro: Not only that but also the ability of holding them accountable for the
property itself. We saw they were having issues with the cleanliness. We already saw
the ramifications of the maintenance of it. | agree with you.

Mr. Henderson: | don’t want to be involved in the litigation because again that is
just an expense that we potentially could have as an Association or as a CDD. | just think
that if we are going to create leverage then we should try to create leverage sooner rather
than later and not just wait out the litigation.

Ms. Salt: What leverage are you talking about it?

Mr. Henderson: If the CDD was to go forward with it and then we get to the bond
hearing process and no judge will issue the bond so now Lennar.

Ms. Salt: You are trying to force the issue by going forward to buy it again and let
the litigation sue us to stop the bond and that will maybe put us in a better negotiating

position with Lennar?
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Mr. Henderson: Sooner rather than later so far as trying to settle.

Ms. Salt: So force the issue by showing Lennar that even if we in good faith trying
to buy it that our hands are tied then Lennar has no option and it might push them more
towards settling.

Mr. Henderson: Yes.

Mr. Salt: For a lower fee also.

Mr. Henderson: Essentially they are saying with this fee is illegal we are removing
the income stream and because this income stream can’t be included it is worth less so
you should sell it to us for less.

Mr. Torres: | am not an attorney, but | would like for Carter to be able to respond.

Ms. Duque: Go ahead Carter.

Mr. Anderson: First of all the Gundell case with the majority opinion that was signed
on by two of those three appellate judges, Judge Starkill and Judge Cohen is the law of
the State of Florida. The Florida Supreme Court had a chance to review that and
reconsider it, and they declined so that makes it the law of the entire State. The dissenting
opinion by Judge White is not the law of the State of Florida it is just simply a dissenting
opinion. The majority opinion by Judge Cohen is absolutely the law of the State of Florida
in fact right now in the legislative session in Tallahassee there is a bill in the senate that
is trying to essentially codify, confirm, and restate 720 exactly. It takes all the major points
out of the Gundell opinion to clarify that it is the law, which was the law before the opinion,
and it is the law going forward. In other words, Judge Cohen got it right. | think Richard
could provide the Senate bill number. It is my understanding that bill is probably not going
to be on the agenda on the House of Representatives this year. It might not get passed
into law this year. It doesn’t matter because all it says it the Gundell opinion was correct
before it was entered. It is saying they got it right on 720. There is a couple of pieces of
that bill which take it even further. The parts that take it further would be new, but they
didn’t have anything to do with Gendell case. For example, the parts that take it further in
the Senate bill basically say for profit businesses are not permitted to own mandatory
clubs. That would be new. We didn’t challenge that in Gundell. We challenged the illegal
club membership fee which is identical. By the way let me just introduce myself. | am

counsel to John Gross and Richard Torres in the class action case that pending that John
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Gross and Richard Torres vs Westview Club LLC. | am the lawyer to those two
individuals. That case is in the early stages of a class action case. Lennar is fighting us
on this. | think there were some comments about something going on in the Gundell case
and | can give you an update on that because something happened in the last two weeks
that are now public. There was an appeal going on of the attorney’s fee award in that
case that is being settled along with all the other issues that are remaining in the class
case. There were three issues remaining in the class case. There was the attorneys fee
award, a contempt motion against the developer for violating the injunction which made
the club membership fee illegal and then there were still issues to the turnover of the club.
That entire thing is being resolved, and I think this is public on the class action website in
that case the developer is going to pay an additional $22.6 million to the plaintiff class. So
with the $65 million they paid before it is close to $88.6 million that they will have paid.
They paid the first $65 million in December of 2023. The remaining payment still has to
approved by the court. We are going to go back to the court to approve the settlement. If
you go to Solivitaclassaction.com there is a summary of what happened in the last week
or two. At the same time in a totally different negotiation the HOA Board there has agreed
to buy, that community has 5,500 homes, twelve swimming pools, three clubhouses, lots
of cabanas, tennis courts, parks, baseball fields, running trails and things like that, that
property in 2017 was valued at $11,000,000 by the property appraiser of Polk County. In
2019 we did an appraisal that valued that property at $19,000,000. In 2024 Taylor
Morrison the developer did an appraisal that suggested that property was worth
$43,000,000. You can the developer there was trying to sell and by the way the bond
validation that we fought and won in 2017 the developer was trying to sell the property for
$72,000,000. We defeated the bond validation by just fighting the bond validation. It only
takes one resident to fight the bond validation. If they defeat it is done. That is where we
were headed before on this. In the Solivita community the HOA board has decided in the
last two weeks, and you can go to Solivitahoa.com, | don’t know if it takes a sign in to get
there, but they have a summary of what they have agreed to. They have agreed with the
developer to pay $13,000,000 for not only the amenities club but for the developer sale
center, for an RV lot that is three acres, for five different parcels of land throughout the

community one of which is a five acre parcel and others. Every single piece of property
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that the developer still owns in that humongous community is being sold for $13,000,000.
It is very similar to this situation. In 2017 they tried to sell it to the CDD for $74,000,000.
In the next 90 days the HOA is going to buy it for $13,000,000. It is a $61,000,000 savings.
It would be as if in your case after we have the club membership declared illegal, which
is the litigation fight. The class action case asked the court to determine that the club
membership fee in Westview is illegal and that the developer has to pay back the club
membership fees that you all have been paying. Those are the two things we are seeking.
If we win that and after we win that it would be as if you all would be able to buy your club
for about $1,000,000. It is saving 80 or 90% off the price that the developer wants. There
is nothing in your club plan or in your HOA documents that requires your community to
buy the club. It is an option. You can buy the club if you want to and you don’t have to.
Lennar and Westview Club LLC controlled the CDD and the HOA when those were put
together. They made up the club membership fee which the courts have already said is
illegal and the legislator us saying that is illegal under Chapter 720. They are basing this
$8,700,000 purchase price on the illegal club membership fee that the Westview Club is
charging. If your case goes the same pattern as the Solivita case first of all Solivita case
had four appeals and that is why it took from filing in April 2017 to the trial court award
which was October 20, 2021 till the final Florida Supreme Court decision where the $65
million dollars got paid in 2023. The case took four and %z years and then the appeal took
2 years and then the $65 million dollars was delivered. It was 6 1/2years total. You all will
not have those appeal delays because we they appealed class certification which we
won. We appealed a slap suit, a counter claim which we won, and they had to pay
attorney’s fees on and then they appealed the merits. All of those appeal issues there is
case law on every issue in our favor so it is not expected that your case would have
appeals. | would say to you and the class case is going to have court decision on
Westview Club LLC, a Lennar subsidiary, Westview Club motion to dismiss and compel
arbitration we anticipate that being heard in the next 60 to 90 days. We feel really good
about our position in that. We can’t guarantee in that, but | think once we get through that
hearing you are going to see pretty quick action by the trial court in the class action case.
| will consider that a summary. | wanted to correct the record on what the law of the state

is under the Gundell case and also kind of give you some background on what happened
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in the Solivita case with respect to the clubhouse purchase which yes that is happening
in the next 90 days at a savings of $61,000,000 to that community. If you extrapolate to
an $8,700,000 purchase it would be a lot better for this community not to have any debt
and then to have some type of option to buy the club for $1,500,000 or something like
that.

Ms. Duque: Carter, | don’t want to interrupt you, but the Board is asking that we
stop at this time.

Mr. Anderson: | will stop. | appreciate the opportunity to address the Board.

Inaudible at this time. Multiple speaking at this time.

Ms. Duque: We really appreciate it. For the record, may | have a vote to conclude
Carter’s comments at this time, please?

Mr. Anderson: | am done.

Ms. Duque: Thank you, Carter. | really appreciate it. For the record, four of the five
Supervisors voted to conclude the discussion. Thank you again, Carter; we appreciate
you being here today.

Mr. Torres: Based your memo that you put on the Westview North CDD website is
this not supposed to be brought up again until the case is closed is over.

Ms. Duque: It's not something | should bring forward on my own. | will follow the
direction of the Board of Supervisors and proceed with whatever the Board instructs me
to do, and what is posted on the webpage reflects exactly what the Board asked me to
include.

Mr. Henderson: | don’t think | have said anything different than what he said. | think
he pretty much said the same thing that | said.

Mr. Torres: No you didn’t. You said it is going to on very long. It is not. This is going
to be 18 months or two years.

Ms. Salt: | would like to go back to the proposal, the strategy that Casinova has
brought up. First of all | did hear that progress is being made in the litigation. It sounds
like if that motion to dismiss, if he wins that motion to dismiss then he saying things should
move from there on. | think we should at least wait till then. | am also in terms of the
strategy itself | think | am willing to risk, let's say we do what you say. We go forward with

trying to pursue the bond thing again and then we get shut down at the bond hearing.
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Then we have incurred another $60,000 in legal expenses and we are still not going to
buy the property with the idea that will bring Lennar to the table, maybe, maybe not.

Mr. Henderson: | think that is the same position we are in now. The idea is that this
litigation is going to bring Lennar to the table, but the problem right now is we are making
decisions based on a litigation that is happening that we don’t necessarily control. That
litigation is ongoing. He estimated 90 days. What is that estimate based on? The court
hasn’t issued an order saying | want a hearing in 90 days. If | didn’t understand court and
how it can drag on | would probably say | agree. If an order has been sent saying we are
going to hear this in 90 days that motion has been sitting there for 90 days. It hasn’t even
been addressed in 90 days.

Multiple speaking at this time.

Ms. Duque: The meeting is being recorded and, with all due respect to everyone,
| cannot recognize public comment unless | receive clear direction from the Board. If the
Board wishes to allow a member of the public to speak, please provide that direction so
we can proceed. | appreciate that we are having a very respectful discussion, and |
believe each Supervisor is considering what is best for the community from their own
perspective. With that in mind, let’s continue the conversation.

Mr. Henderson: What | am thinking about is the overall for the community as well.
How long do we let this drag out? Do you understand what | am saying? There has to be
some point. There is no way of predicting it. Lennar has the ability right now, they know
what the law says. | didn’t say that the law didn’t say that those fees were not legal. |
agreed that the fees were not legal. | have always had that position. | just didn’t think it
was in the best interest to delay. That is what it was. It wasn’t that | didn’t think the fees
were illegal | just didn’t think it was in the best interest to delay.

Mr. Torres: This is the first time definitively you are saying that the fees are illegal
because you have been indifferent on that situation since this case was filed.

Mr. Henderson: | was just indifferent on your strategy of what you were trying to
make us do. That is what | didn’t agree with. | still don’t necessarily agree with that.

Mr. Torres: Why?

Mr. Henderson: Because it is going to cost me in the long run money. This delay is

going to cost at some point more money. | would like to take control of our clubhouse. It

31



Docusign Envelope ID: 61B4804B-7ECA-81F0-839F-CA20B685BA9F

March 3, 2026 Westview North CDD

is in the community where | live. | want to be able to say what is happening here. | don’t
want to wait four years to do it or two years or three years to do it. | want to be able to
come over here and enjoy it. | think there is other things | think we should do here that
could make this clubhouse a better place then waiting and dragging and being tied up to
someone’s litigation that we are not in. The fees are illegal. They took them and they
couldn’t legally take them. There is nothing that bars us from getting our money back and
it not that much.

Mr. Hanusowski: We previously already elected Abbie to speak on our behalf to
negotiate with Lennar. We can check their pulse and see if they are willing to negotiate
that price at this point and say we are not going to proceed because that is what already
stopped us before. They were going to challenge the bond issuance the case with John
Gross and Richard. | completely understand that and if that is the case we have already
attempted once it is likely going to happen again. We don’t necessarily need to spend any
legal fees or anything. We could have a simple phone conversation and see if they are
willing to negotiate the price, come down to what we find reasonable. We are all going to
disagree on it, but | think any savings from the current whatever $8,700,000. It is going to
keep going up so that the end of the day we are going to pay Lennar more no matter what
we do. Maybe we do revisit that and we see at least without any legal fees have a phone
conversation with Juliana on the phone, Abbie, | don’t know if you are still willing to do
that?

Mr. Henderson: Are you willing Abbie?

Ms. Salt: You know.

Mr. Torres: | think you are the ideal person to be on this.

Ms. Duque: We have Carter, who wanted to comment. If the Board allows that.

Ms. Hanusowski: | guess before that Abbie do you have anything else that you
wanted to say?

Ms. Salt: Yes | would be willing. | am opposed to going through the whole bond
process and spending $60,000. | don’t think there is anything wrong with seeing what
kind of settlement we could come to. | think it makes sense to have a conversation and
talk to them.

Mr. Hanusowski: And see where they are at.
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Ms. Salt: The Board would have to give me permission | guess to talk with our
attorney and to see how actually that conversation is going to go with a view towards with
trying to settle and come up with a price.

Mr. Alejandro: | agree with that but my only concern with having that conversation
is | think to your point to talking to legal counsel and of course with your experience do
we know what we are going in with kind of being in line with our objective is because |
also don’t want to give Lennar the illusion that we are just checking your pulse because
we are going to for this and then we don’t go for it. Then it is going to be even worse.

Mr. Hanusowski: We can certainly revisit the conversation of how we approach it
at the next meeting. If it is 60 to 90 days that kind of falls in line with where this might be.
At that point we could have a discussion about where we think the price might be. Maybe
at that point maybe counsel could also have some thoughts on it as well. Our original
thought when we were going through this is to actually have an assessment of the
property to have a number at least that we were working with. Maybe we revisit that
aspect of it. Maybe that negotiation starts at $1,000,000 or whatever that amount might
be. Obviously | don’t think it is going to be there. All of these numbers are kind made up
at the end of the day.

Mr. Henderson: | think number-wise you could get an appraisal, someone would
have to pay for the appraisal but number-wise whatever it cost for them to build this bad
boy.

Ms. Salt: $200,000 it cost.

Mr. Henderson: It only cost $200,000.

Ms. Salt: Less than a million.

Mr. Henderson: So it cost them less than a million to build it. So one of the other
things that the docs reveal. The docs reveal that and people will disagree on this
essentially to make the home affordable that is why it was structured like this. It was so
people could afford to buy their homes. Think about it this way if the clubhouse hadn’t
been thrown in with it for them to get their profit that they intended to make each would
have had to pay about probably $15,000 more their home at the time of buying. Is it true,
does it matter, that was essentially how they did it. Unfortunately they misread the law in

structuring that way and they made a mistake. They are going to take a hit on it. They are
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going to take a loss no matter it ends up. Again in dealing that time of that loss do | would
| like to continue where | have to deal with this scenario. | think it just adds extra stress to
the owners here, extra stress to the people here and we don’t know what the unintended
consequences of all of this is going to be in the end.

Mr. Hanusowski: | guess we should add this to the agenda for Cinco de Mayo.

Ms. Duque: | guess | have a direction from the Board to authorize Abbie to get in
contact with District counsel, myself, and Lennar.

Mr. Alejandro: Yes. | say the next agenda we talk amongst ourselves in May.

Multiple people are speaking at the same time at this point.

Ms. Duque: | need a direction from the Board.

Mr. Hanusowski: The meeting in May, | think we would like or at least | would like,
| think we should get a proposal for doing the assessment of the property.

Ms. Salt: You mean an appraisal?

Mr. Hanusowski: Yes. | think we already have a quote for that before. We would
have to see if it is still valid.

Ms. Duque: We did reach out, but remember everything was stopped. | can reach
out to them again.

Mr. Hanusowski: Checking their pulse and then maybe we will speak to them first
and then get the appraisal. | think we can discuss that at the next meeting and focus on
that aspect of it.

Mr. Torres: Is it possible to get a third party appraiser as opposed to anybody who
has ties to Lennar.

Ms. Duque: That was the request since the beginning.

Mr. Hanusowski: | think we can open it up to comments yes.

Ms. Duque: Carter, go ahead. Carter is no longer there, but there is a meeting
chat. It says Lennar lawyers have asked that the motion to dismiss be set for a hearing in
60 to 90 days, and we, as counsel to the plaintiffs, have agreed to set that hearing. |
apologize that | have to drop off for another meeting. As counsel to the plaintiffs in the
class action, John Gross and Richard Torres, | will be happy to attend the next CDD
meeting and answer all questions about the class action case, and happy to be on any

phone call. | am sorry, | have to drop that is simply not accurate. | don’t know what he
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was referring to. Once again, this is the meeting chat. The club membership fee is illegal.
They are going to stop collecting illegal profits. Those are the comments from Carter.
Then | know John had another comment too.

Mr. Salt: | want to respond to what Casinova said and Casinova’s points and also
some other conversation. | think the top of concerns the time frame the long drawn out
thing he just shared a time frame that was 6 years for the initial case but | saw a pretty
good progress within two to four years that they were winning each step of the way
meaning they are getting more and more information as that six years went along which
gives the people confidence to continue along. | think we are in the same position here.
In the next one to two years we might not be done but we will have a lot more information.
Would you agree with that?

Mr. Torres: 100%.

Mr. Salt: Casinova do you think that is a fair point? That in one or two years we will
have more information potentially.

Mr. Henderson: | think the facts are the facts.

Mr. Salt: In terms of the court proceedings we will get further along right?

Mr. Henderson: Depending on when the court decides to take it up.

Mr. Salt: If you disagree that is fine. | will continue. | think that it is a very obvious
thing that we are going to have a lot more information in the next 60 to 90 days maybe or
within the next year or 18 months. If nothing happens then we wasted our time. The
whole thing is about risk versus reward. | see it as we have an entire year right now for
free. We already lost the 2025 price maybe, the 2026 price we have until the end of the
year so why not move this along. | think negotiating with Lennar is premature. | think that
the more time that goes on they are in a weaker and weaker position. All the legislation
is on our favor. Everything is moving in our favor so the longer we drag this out the better
price we can negotiate with Lennar from my perspective. | think that we are probably not
going to get $1,000,000 unless we really go through the whole thing of the court case but
can get them down to $5,000,000 or $4,000,000 or something like that | think that is very
realistic. | think negotiating right now we are talking about a price close to the asking price.
| think it is too soon.
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Mr. Hanusowski: | think if we go in there with the price that we would want, let’s
say $3 million to $5 million if we go in there: one they won't likely let it go and not challenge
our bond issuance and that could be part of our argument. Two is, we are willing to give
you this. Let them come back but we don’t move forward.

Mr. Salt: They don’t mind waiting and they have a lot of resources. | think if we get
a little further along with our teeth into this case. One or two more points. | think the
savings are substantial. | would love to get control of this building and clean it the way
we want but compared to saving the community like $8,000,000 | would rather get the
$8,000,000. Is it that bad? What is stressful to the community? You mentioned it is
stressful to the community what is exactly stressful?

Mr. Henderson: | think it is stressful to community to when they come over. | have
had people still calling me thinking that | am on the HOA board because they didn’t like
that the kids from across the street were over here tearing up the pool. Again | still think
there is some costs that can be saved. You have a management company right here. We
are paying double management fees. You can save on landscaping. There is other
issues.

Mr. Salt: If you don’t mind | am going to summarize what | am hearing, which is we
are worried about control of the security.

Mr. Henderson: No. You are trying to summarize what | am saying. It is not just
one factor that is playing into my decision. It is not just about the decision it is about the
strategy of how do we get this matter resolved sooner rather than later. That is really my
concern. How do we resolve this?

Mr. Salt: What is the downside of the two years versus one year? Considering we
can save $8,000,000.

Ms. Salt: $4,000,000.

Mr. Henderson: What is the downside of engaging sooner rather than later?

Mr. Salt: We don’t have the leverage yet.

Mr. Henderson: We do have the leverage because the law says these fees are
illegal. We know that. Your own guy that you guys believe in just said that the law says
they are illegal so there is nothing for them to win in. He said that is the law of the land.
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Apparently the law of the land doesn’t mean anything because they are still charging us
and we are still paying it.

Mr. Torres: You will still be able to get that money back.

Mr. Henderson: Right that is my point. We can get it regardless. As far as the
strategy of trying to force them into a position | think Abbie kind of articulated it better than
| did, which is we came in good faith and are still trying to move forward with it, but we
know that no court is going to approve that bond with this complaint. Now we have taken
two things from them like the Association can’t buy because it is illegal and not the CDD
can’t buy it because it is illegal we know that is a potential outcome here why wait four
years? Why let you accumulate all these fees?

Mr. Hanusowski: And you can have the money now.

Mr. Torres: 18 months or two years.

Mr. Henderson: We have already been here for six months. It is not 18 months.
We are still in the beginning phase.

Mr. Salt: | just wanted to clarify you position a little bit and | will say my last thing
here which is what | am hearing is and | know there is more to it but just to summarize
what we are talking about is the control of the operations of this building, the double extra
expenses, saving money, these kinds of things | think financially speaking it doesn’t even
matter because the amount of money we are going to save with the negotiation is way
bigger than these savings on monthly fees here. The financial consideration is irrelevant
of running this clubhouse and | think that the stress we are going to deal with the kids as
an HOA community.

Mr. Henderson: No there is a financial stress currently because the people are
having to pay their dues. Sometimes when you make decisions do | have the money to
pay everything that | need to pay right now.

Mr. Salt: Financially speaking it is to different boards.

Multiple people are speaking at this time.

Mr. Salt: | think that is it. | think we are getting better and better leverage. | might
sense and | could be wrong on this, | think we are tiny bit premature. | think six months

from now or a year from now we are going to be in a better position negotiating wise.

37



Docusign Envelope ID: 61B4804B-7ECA-81F0-839F-CA20B685BA9F

March 3, 2026 Westview North CDD

Ms. Duque: | have someone else from the audience who would like to make a
comment.

Mr. Cooper: Just so everyone knows | don’t think one side is stronger than the
other per se. | believe the fees are illegal. | don’t think that is the argument. | do agree
there is a stress on the community. Noone can enjoy the clubhouse. To Casinova’s point
people want to enjoy things now rather then later. There may be individuals that want to
see value in their money now than in two to four years. | think we have situations where
people are selling their houses. | have heard plenty of people say Mr. Cooper was
inaudible at this time. | can’t enjoy the amenities that | pay for here. | think that is a big
thing to look into right? Another point that | don’t hear anybody referencing is that Lennar
Mr. Cooper was inaudible at this time legislation as well that would make forever fees
legal. | think that goes into legislation this year.

Mr. Torres: | am sorry can you repeat that please?

Mr. Cooper: It goes into legislation this year. If that passes Lennar doesn’t even
have to sell the clubhouse to us anymore. They can keep it. Will they? Probably not.
However that pretty much wipes out that case and now we are stuck paying $9.5 million
or we go to next year and it goes up $10.2 million.

Mr. Henderson: He is saying there is another side of the issue.

Mr. Cooper: | think we are looking at from one side. What if Lennar prevails? | think
they lost by one vote last year.

Mr. Torres: What do you mean by one vote last year?

Mr. Cooper: When they went to pass it, one lady voted against it and that pretty
knocked it down. | think if they pass it this year.

Mr. Torres: Who are you talking about the Senate or the House of Representatives?

Mr. Cooper: | forgot which one it is.

Mr. Henderson: The legislator they tried to get it passed last year and they lost by
one vote.

Mr. Cooper: If they pass their part of it and that does become legal now and they
we are not selling to you at all we are going to keep it forever. How do we feel about that
| am curious? We never talk about that. For me personally and that passes and | am

stuck paying for this and whatever fee they put on us | am going to be quite upset. Quite
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frankly you and John made a decision based on yourselves not the community but
yourselves and now | am paying whatever Lennar tells me to.

Mr. Torres: Are you finished?

Mr. Cooper: Yes.

Mr. Torres: | would say this, | am not a lawyer and how am | supposed to debate
against somebody who has won $65 million plus and has ten different cases out there
that are substantially similar to our community? | am not saying this is 100% we are going
to win. It is not the case. | am not disillusioned at all, but what | do see is continuous
movement forward in our favor. As far as | don’t know who that one person is but there is
a Senator Bradley who has put through a bill and has passed in the senate and | think
Senator Boyd who has also concurred with this illegal club fees so is this one person that
| continuously hear about that is against it?

Mr. Cooper was inaudible at this time.

Mr. Torres: Can you share that article with me?

Ms. Duque: | want to protect you Richard. Send that information to me and | will
deliver the information to Richard.

Mr. Torres: Can we talk individually to the Homeowner’s Association Board of
Directors?

Ms. Duque: | would like the attorney to provide that legal guidance.

Mr. Hanusowski: | think risks exist. A lot of communities are moving these lovely
subscription models so if Lennar gets to win they get to keep these forever fees and it
sucks. | do think that we check-in May deciding how we move forward and then
negotiating that price further down from what it is currently. | think if we could come to
amiable terms | think we should if the chance exists move forward if they give us a good
deal on that price and then still continue for lawsuit for getting our fees back.

Ms. Duque: Ayrenten if you provide me with that information | will send that to the
entire Board of Supervisors. | appreciate it.

Mr. Torres: Are we not allowed to have these conversations?

Ms. Duque: Richard, I'm not an attorney, so | strongly recommend that each of you
discuss this directly with your legal counsel. That’s all | can offer on that point, but | am

more than willing to receive and review any information you’d like to share.
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Mr. Torres: Understood. Gabby are you going to be our attorney from now on?

Ms. Fernandez: More than likely yes depending on if you move forward with the
clubhouse.

Mr. Torres: Can you provide us your contact information?

Ms. Fernandez: Yes.

A resident was speaking and could not be understood.

Mr. Hanusowski: Which is similar to the case that we have had previously. Lennar
was willing to add the furniture, the fountains, and certain other items within the price of
the clubhouse currently. Maybe as we all said it looks like things are leaning towards our
benefit at which point | think negotiating that price down to what we would like sounds like
it could potentially work. They might say no. At that point we hold on and maybe see how
it works before we meet again, which is every two months. At that point we could
reevaluate and see how we continue. My thought last year was that we were moving
forward with this, this year. Now that process ends up happening | would love to own the
clubhouse. | would love to have ownership of this space and see who manages it, how
we manage it, how security is done, how the cleanliness of the clubhouse is done. | think
everyone wants that. | think reaching out to our management company to communicate
to Vesta to then tell them to clean this place up and then it takes months it is ridiculous. |
haven’t been in this pool for over six months.

Mr. Torres: It is in awful condition, and | appreciate what you are saying and you
are right but here is the thing. These little things that you are talking about that they want
to negotiate provide us this and provide us that is a drop in the bucket for Lennar.

Mr. Hanusowski: Which is ok.

Mr. Torres: Where are you coming up with $4 million or $5 million dollars?

Mr. Hanusowski: It is arbitrary number right now. | don’t know the value of this.

Mr. Torres: That is why we need to get a property value.

Mr. Hanusowski: Right. That is what we said last year. That is kind of my point.
Where are you drawing the line? Do you have a price? It is not going to be zero.

Mr. Torres: It is definitely not going to be zero however in theory it should be zero

based on the illegal club fees and the formula. However it is probably not going to be
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zero. Is a million dollars a starting point? | understand 20% is the amount of money that
they get on their returns on each home. Is that reasonable?

Mr. Henderson: | am not a developer so | can’t really say.

Multiple people speaking at this time.

Aresident: Has Lennar ever attended a meeting to discuss on it?

Mr. Henderson: They are not going to do that.

Mr. Hanusowski: The conversation that | had with them and Juliana on the phone
originally when we were approaching this when | wanted to get my information was they
felt that their case was strong, and | believe that it might have been before you guys filed
anything. They were as rigid with their fee including | think we had $180,000 worth of
additional stuff that they were willing to include in the price of the clubhouse which isn’t a
crazy difference or drop in the bucket as you said.

Mr. Cooper: | think everybody is looking at it from Mr. Cooper was inaudible at this
time.

Multiple conversations happening at this point.

Mr. Torres: He brought up something it is beyond that already with Solivita. Just
the past couple of weeks it has already progressed. It is moving forward. Time is on our
side. Things are moving in a positive direction.

Multiple conversations happening at this time and nothing can be understood.

Mr. Hanusowski: | think at this moment we can motion to adjourn.
EIGHTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Hanusowski seconded by Mr. Henderson
with all in favor, the meeting was adjourned.

DocuSigned by: Signed by:

(?%/ Kichard Torves

63.21%Ubb8 86DC62/E

ssistant Secretary/Secretary airman/Vice Chairman
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