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MINUTES OF MEETING
WESTVIEW NORTH
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Westview North Community
Development District was held on May 5, 2026, at 8:00 a.m. at Westview Clubhouse,
12500 NW 24t Avenue, Miami, Florida.

Present and constituting a quorum were:

Richard Torres Chairman (via telecommunications)
Abbie Salt Vice Chairperson

Pawel Hanusowski Assistant Secretary

Casinova Henderson Assistant Secretary

Also, Present were:

Juliana Duque District Manager
Jesus Lorenzo GMS
Michael Pawelczyk District Counsel

Several Residents

FIRST ORDER OF BUSINESS Roll Call

Ms. Duque called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS Approval of the Minutes of the
March 3, 2026 Meeting
Ms. Duque: Our first item is the approval of the minutes of the March 3, 2026

meeting included in the agenda package. Is there any corrections, deletions, or changes
to the minutes, if there is none a motion to approve the minutes as presented.

On MOTION by Mr. Henderson seconded by Ms. Salt with all
in favor, the Minutes of the March 3, 2026 Meeting were
approved.

THIRD ORDER OF BUSINESS Public Hearing to Adopt the
Fiscal Year 2027 Budget
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A. Motion to Open the Public Hearing
Ms. Duque: The next item is the public hearing to adopt the fiscal year 2027

budget. | will entertain a motion to open the public hearing.

On MOTION by Mr. Henderson seconded by Ms. Salt with all
in favor, the public hearing was opened.

B. Public Comment and Discussion
Ms. Duque: The budget includes the operation and maintenance assessments, as

well as the debt assessment; together, these make up the District's non-ad valorem
assessments. | will now open the floor for public comments. Before doing so, | would like
to provide the Board of Supervisors with a letter we received from Targo Investments,
LLC. As the Board is aware, the mailed notice sent by the District stated that anyone could
submit comments or questions regarding the budget to my attention at the District office.
In response, we received this letter from Targo Investments, LLC, which constitutes a
written objection to the proposed budget and assessments. In summary, the letter objects
to the annual increase of $168.36 based on our financial operations and requests a
detailed breakdown of the anticipated gross revenue of $340,159.92, which is set forth in
the proposed budget. The letter also addresses the cumulative impact of the operation
and maintenance assessments together with the debt assessments. | have presented this
correspondence to the Board of Supervisors. Unless the Board has any questions or
comments regarding the letter, | will proceed to public comments.

Mr. Henderson: Is his numbers correct? It looks like they are correct, right?

Ms. Duque: The numbers are correct. The breakdown of the gross revenue comes
directly from the approved budget, where everything is detailed. We discussed this during
the last meeting. The increase is $168.36 per unit.

Mr. Pawelczyk: The last page of the budget shows the assessment breakdown if
you want to look at a hard copy.

Mr. Henderson: Thank you.

Ms. Duque: The increase, as we discussed previously, was calculated by adding
first-quarter operating capital and adjusting certain operating line items to reflect the
actual expenses for the current fiscal year. There are increases in some line items, such

as the management agreement. Nothing has changed in terms of the overall budget; it is
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the same budget we reviewed at the last meeting. You will continue to receive actuals
throughout the year. The version of the budget presented in March included actuals
through January, and this version includes actuals through March.

Mr. Henderson: Ok, we know his objection that he thinks it lacks sufficient
justification, but these are the actual costs.

Mr. Pawelczyk: | think if you read the letter he hasn’t looked at the budget because
he asks what the breakdown of the numbers are. The budget is on the website. He is just
objecting to the increase. | don’t know if he is on.

Ms. Duque: Is a representative from Targo Investments, LLC present, or joining
via teleconference?

Mr. Hanusowski: It is signed Albert on the back. We have the total budget which
includes the increase. This is potentially a one time annual increase as we discussed last
time unless we run through the funds every year, which is not what we are anticipating at
all.

Ms. Duque: At the beginning of the fiscal year, the operation and maintenance
assessments are structured so the District can pay its vendors for the first quarter of
services. The District’s fiscal year begins on October 1 and ends on September 30, so we
must ensure sufficient funds are available to cover services during that initial quarter. As
mentioned, the other operating line items are adjusted to reflect actuals and what was
spent during the prior fiscal year. We work with projected numbers, and when funds
allocated to a particular line item are not fully used, those unspent amounts carry forward
into the next year. That is the main difference. Because we do not have sufficient funds
on hand, we have been relying on carryforward from the prior year.

Mr. Henderson: This is the first year that we had to actually be able to measure
what actuals would be as far as establishing our baseline as a budget. So what do we
say?

Ms. Duque: We will now continue by asking the remaining residents joining us
today, as well as those on the teleconference, if anyone has any comments they would
like to share. | will first open the floor to the residents present in the room; if you have any
comments, please state your name for the record before speaking.
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Mr. Lanzas: My name is Jorge Lanzas. Thank you for the opportunity to come here
and express my feelings. We are very concerned about the taxes or extra charges
coming up. We noticed that last year everything of course is getting more expensive.
Neighbors are really concerned about the stability of the community and for how long they
can live. | am going to limit my comments to two minutes. | don’t know if you noticed the
amount of properties that are being sold here in our community. | checked a month ago
and | counted 30 properties being sold. Please be aware that anything with taxes is going
to impact the community depending on how you see it positively or negatively. It is our
community and | perceive it very sensitive to increases in expenses. | have one more
question. This increment is related to the lakes.

Ms. Duque: No. The CDD is responsible for the maintenance of the lakes; however,
the increase itself is not directly related to lake maintenance. The increase is tied to the
first-quarter operating and maintenance capital that we must include in the budget to
ensure the District can operate at the start of its fiscal year. For this purpose, we allocated
$75,000 to that specific line item.

Mr. Lanzas: Thank you for the clarification because | was going to bring up another
issue related to the lakes.

Ms. Duque: There will be another opportunity later in the meeting for any public
comments or questions. Right now, we are in the discussion of the proposed budget. At
that time, | will be more than happy to come back to you and discuss it further.

Mr. Lanzas: Thank you.

Ms. Duque: Once again, as mentioned, the first-quarter operating capital is
essential and will function as a capital reserve. We will use these funds during the first
quarter, and by the end of the fiscal year they will remain as reserves that we intend to
continue building for the District, to be available if an emergency or other unexpected
need arises. We would now like to open the floor for any comments from those joining us
via teleconference. Hearing no comments, we will move on to the next item on the
agenda.

C. Consideration of Resolution #2026-3 Annual Appropriation Resolution
Ms. Duque: The next item is the consideration of Resolution #2026-03 which is the

Annual Appropriation Resolution. This resolution formally adopts the fiscal year 2027
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budget. Also appropriates the funds for the District’s operations and reflects the revenue
and expenditures set forth in the budget document. At this moment | will need a motion
from the Board to approve Resolution #2026-03.

On MOTION by Mr. Henderson seconded by Ms. Salt with all
in favor, Resolution #2026-03 Annual Appropriation
Resolution was approved.

D. Consideration of Resolution #2026-04 Levy of Non Ad Valorem
Assessments
Ms. Duque: The next item is consideration of Resolution #2026-04 Levy of Non Ad

Valorem Assessments. This resolution includes the operation and maintenance and debt
service assessment on the dedicated properties within the District. It also provides for
their collection including placement on the Miami-Dade County tax bill where applicable.

A motion to approve Resolution #2026-04 will take place.

On MOTION by Ms. Salt seconded by Mr. Henderson with all
in favor, Resolution #2026-04 Levy of Non Ad Valorem
Assessments was approved.

E. Motion to Close the Public Hearing

Ms. Duque: Before | request a motion to close the public hearing, | would like to
note for the Board of Supervisors that, as requested at the last meeting, we have added
two notes to the budget: one regarding the first-quarter capital project, and another
confirming that the annual O & M assessments apply to the 808 units within the District. |
wanted to bring this to your attention. At this time, | will need a motion to close the public

hearing.

On MOTION by Mr. Henderson seconded by Mr. Hanusowski
with all in favor, the public hearing was closed.
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FOURTH ORDER OF BUSINESS Ratification of First Amendment
to Engineering Agreement with

Alvarez Engineers, Inc.
Ms. Duque: The next item is the ratification of the First Amendment to Engineering

Agreement with Alvarez Engineers, Inc. This is on page 71 of your agenda package. This
amendment updates the scope and also billing rates for the District engineer consistent
with the proposal previously provided and also approved by the Board of Supervisors. It
is also reflected on your budget. A motion to ratify will take place.

On MOTION by Ms. Salt seconded by Mr. Henderson with all
in favor, Ratification of First Amendment to Engineering
Agreement with Alvarez Engineers, Inc. was approved.

FIFTH ORDER OF BUSINESS Discussion of:

A. Commercial Appraisal for Clubhouse Acquisition
B. Landscape Fee Increase
Ms. Duque: The next item is the commercial appraisal for the clubhouse

acquisition. This was requested at the last meeting. I'd like to report that | contacted the
two companies we previously discussed: MAC Appraisal Services and Commercial
Appraisal and Consulting. MAC Appraisal Services quoted a fee of $4,000, with an
estimated delivery time of three weeks. Commercial Appraisal and Consulting quoted a
fee of $5,000, with a turnaround time of two weeks. | wanted to bring these proposals to
your attention, as | am not yet sure of the Board’s direction on how to proceed. There is
also an additional matter related to the clubhouse and the class action that | would like to
discuss with you.

Mr. Henderson: Can we hold off on this?

Ms. Duque: Absolutely. | was just following up on the information the Board of
Supervisors requested at the last meeting. Is everyone in agreement that we should hold
off on this for now?

Mr. Hanusowski: | will second that.

Ms. Duque: Ok, perfect.
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Ms. Salt: At least we know that if we want to do an appraisal it will be $4,000 to
$5,000.

Ms. Duque: The next item | have for the Board of Supervisors is the discussion of
a landscape fee increase. | received a proposal from Dixie Landscaping for the current
landscape maintenance within the District, and they are requesting a 1.56% increase to
their annual contract

Mr. Henderson: Is that what is in their language in their contract? Is that in their
contract for an automatic increase?

Ms. Duque: Actually, | went back and confirmed that it is not out of line with the
contract drafted by your District attorney. The reason for the requested increase is that
they have not asked for an adjustment in two years. As mentioned, the increase is 1.56%.
We are currently paying $5,190.48 per month, and the increase would bring the monthly
fee to $5,271.50.

Mr. Henderson: We are discussing it.

Ms. Duque: Yes, it is already part of your budget, so there will be no budget issues.
However, | need to bring this back to the Board because it requires amending the existing
contract, and it also gives the Board an opportunity to consider other landscape
companies.

Mr. Pawelczyk: If | could just add, we typically draft these agreements, usually they
are like a three year agreement with an auto renewal. | don’t like automatic increases.
Dixie is a company that doesn’t ask for it. They just say here is a proposal, this is what
we are going to do, give us a contract and we will sign it. | don’t like them because it
takes away from Dixie for instance coming to you and saying hey we are doing a good
job here can | have a 1.56% increase because | haven'’t asked for it in the last two years.
Otherwise it just automatically goes up, and nobody knows it happens except the
manager because it is contractual. | think it gives a warning. If the Board wants to include
that we always tell them it is in the proposal for an auto increase. That is why it is not in
there. We would just amend the agreement like we did with the District engineer, here is
the new rate.

Mr. Henderson: My question is along the lines of the community. | don’t really know,

to me it looks fine, but what do you think about how the grass is overall throughout the
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community. We have another landscape company on the property right now. | know that
we are paying a certain amount there and could logistically have some savings if we were
to combine the District portion into the Association. | am just curious. What do you guys
think? How do you think the community has been maintained?

Ms. Salt: To me the main eyesore spots are the yards, and | think the Board they
are working maybe putting in sprinkler systems. You know Floridians they seem to cut
the grass Ms. Salt was inaudible at this time. which Dixie did not do.

Mr. Hanusowski: No it was BrightView.

Ms. Salt: Forgive me. So the scope of the landscaping is all around ponds and
your house and where else?

Mr. Lorenzo: And the exterior perimeter.

Ms. Duque: The entrance of the community towards the first median.

Ms. Salt: Our contract with Dixie we have a three year.

Mr. Pawelczyk: | don’t know what it is. We include in all our contracts, and it goes
both ways there is a 30 day notice of termination for convenience on both sides. Basically
Dixie can terminate as well. If they asked for a 10% increase and you said no they could
terminate. There is a mutual or a termination of convenience that is included that you can
exercise at any time.

Ms. Salt: Ok. | think if we keep Dixie then it is a reasonable increase.

Mr. Henderson: | have no objection to the increase.

Ms. Salt: The question is shall we get a quote from Veridian to take over?

Mr. Henderson: And see how much of a difference that is and would that represent
some savings?

Ms. Hanusowski: What is the timeline to approve this?

Mr. Henderson: | don’t have any problem approving this contingent.

Mr. Pawelczyk: You can approve it now and it will be effective once we get the
amendment signed. Then like | said you can terminate the agreement at any time. If you
are going to combine it or if the HOA is going to take over that landscaping and the District
is going to be writing a check for the cost of the District portion we can do that. There are

multiple ways to skin a cat.
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Mr. Henderson: Right. | am ok with moving forward approving this and everything
like that, but | would like to look into what a consolidation of the landscaping.

Mr. Hanusowski: This brings it back to what we originally had with Dixie when Dixie
was managing the whole place. The one thing that | would like is that they would come
consistently and move during the same time as the separate. That is what always gets
me since | am on the lake. Let’s see what that proposal would bring this to, but | guess
we are saying we will approve this for now.

Ms. Duque: | have direction from the Board to reach out to Veridian for a proposal
for the maintenance of the CDD areas. | will bring this back to your attention at the next

meeting.

On MOTION by Mr. Henderson seconded by Mr. Hanusowski
with all in favor, a proposal from Dixie Landscape for a 1.56%
increase for landscaping was approved.

SIXTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Pawelczyk: | actually do not have anything to report unless the Board has any

specific questions for me.

Mr. Henderson: | do have one question. | wanted to know if the CDD was to do the
bond thing again | know a lot of it was prepared, | think the fees were a big concern, if we
did it would we face that same cost again?

Mr. Pawelczyk: No we would take that into account for the validation side because
we were pretty far along. We were getting ready for the final hearing. Basically you are
taking all the pleading and you plugging in different numbers or different resolution
numbers, different court references without changing anything else. That goes for all
pleads whether it is the memo of law, the complaint, the final judgement. It would be very
quick for me to put that together. You have to file, the file fee | think $450 or $405. You
have advertise a public hearing. In Miami-Dade County it is $4,000. The only place to
publish is the Miami Herald. It is not cheap. It is still going to cost but we will definitely
take that into account and explain that as we go through the process.

Mr. Henderson: That was if.
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Ms. Duque: Thank you Mike. Any other questions for Mike? Not hearing any.

B. Engineer
Ms. Duque: | don’t have anything additional to report under the engineer.
C. Field — Manager Report
Mr. Lorenzo: You will see the report starting on page 82. On page 83 of my report

you will see that the palm at the first median is showing signs of new growth. We are
fertilizing it. Just fertilized it last month. That is good news. We will continue to monitor it as
we move forward. You will see some additional pictures throughout the District of the
maintenance. The lakes are being maintained and well maintained. Southeast was actually
on site this past week to remove additional debris that have accumulated around the lake
bank. They did that on both lakes. You will see pictures on the next report. On page 87 we
received a violation from Miami-Dade County Solid Waste. You will see the email on page
87. Usually what they have done when it is abutting a homeowner when the perimeter of
the property is abutting a homeowner they are usually referencing the violation to that
homeowner however because there is a gap in this little area here on the map on page 90.
There is a small portion of a swale that intersects the next street so because of that they
said it is on our side of sidewalk. The abutting owner, which would be the District, or the
Association would be responsible.

Mr. Henderson: My question is we don’t have any enforcement authority so how
do we prevent them? Are we just going to get violations from people in this community that
decide they want to dump.

Mr. Pawelczyk: Put a trail camera. It won’t stop people, but you will catch who does

Mr. Henderson: Here is your violation for somebody dropping stuff in your yard.

Mr. Pawelczyk: | was looking through the package yesterday and | looked at it and
all this stuff is placed right next to the No Dumping sign. There is a church in my
neighborhood that | drive by and there is one sign that says Do Not Dump, it is like a
swale, and everybody just piles their debris right next to the sign. We have bulk trash in
our neighborhood, so they come by and pick it up. It is not like this kind of stuff, but it is
the same thing. Can'’t you just keep it on your own property.

Mr. Lorenzo: They are reaching out. | have direct contact with Solid Waste and you

guys know over the last year it has improved a lot. Aside from another instance you guys

10



Docusign Envelope ID: 1123F0C6-7F96-8552-8012-9DC455809F5F

May 5, 2026 Westview North CDD

paid for removal but for the most part you haven’t paid anything. The whole idea and what
we came to an agreement is once | see it and let her know instead of just filing it online
because it takes some time for her to see it in her system | am calling her and sending
her a picture and filing it online. As long as we do that and there is abutting homeowner
she is going to use that as a reference but in this instance it is a little tricky and it is funny
again they put it right under the sign. Trust me | am pleading the case of all the outcomes
and all the scenarios to try to avoid it. | was able to delay for a week and then eventually
she was like no you have to remove it.

Mr. Hanusowski: So this violation notice is not a fine.

Mr. Henderson: But we still have to pay for the cost of removal.

Mr. Lorenzo: It was $350. You guys can see that from Bear’s Junk Removal on
page 89. Again there is not much any other debris. We are working to report the other
ones. She knows that this is a problem here too.

Mr. Pawelczyk: If you don’t remove it timely then everybody starts throwing there
stuff on it.

Mr. Lorenzo: It was very strategic on how we needed to get it out of there as well
so no fine.

Mr. Henderson: It is not that bad right now.

Mr. Lorenzo: Moving along on my report on page 92 you will see some photos of
the locks being replaced at the south preserve and then the north preserve gate was
repaired. Some items were removed you will see that on page 93 from our lake bank.
The signs that you guys see on page 93 those No Parking signs | reached out to District
2. | have been in communication with them for a while. Public Works reached out to me.
The way that they deal with is they say that is not their property so they can do two things.
They can remove them and that is it, but they will not repair them.

Mr. Henderson: | thought we had this discussion before. | thought that it was the
city’s property, and we couldn’t really maintain it.

Ms. Duque was inaudible at this time.

Mr. Lorenzo: | reached out to Miami Gardens, City of Opa-Locka and then finally |
got to Miami-Dade and Miami Dade is saying it is not their responsibility and all three

have said it is not their responsibility.

11



Docusign Envelope ID: 1123F0C6-7F96-8552-8012-9DC455809F5F

May 5, 2026 Westview North CDD

Mr. Henderson: Do we have to have an agreement?

Ms. Duque: It is not our property, and we are maintaining that area.

Mr. Henderson: It kind of seems odd that we can get the violation.

Mr. Lorenzo: My case exactly to them and | keep getting different answers or a
backhanded response and it is very frustrating. | am sending them emails, and | am
getting calls and they are responding to me, but they are giving me these odd answers,
and | don’t understand. | have to get back to them to make sure that | am understanding
them correctly and that is the response that | got.

Mr. Henderson: What are your thoughts on that?

Mr. Pawelczyk: Sometimes counties and | don’t know what Miami-Dade has but
they will have ordinances that shift that burden to the neighboring property for the right-
of-way maintenance like something like this so they can shift that burden to however owns
the property immediately adjacent to the right-of-way on that side of the street. | have a
District in Punta Gorda that does that where we had an area where the CDD, think of a
large stretch right along the road on a major roadway. The CDD owned this much because
it had a buffer land on the west side of the property. We owned like this much and then
all of this up to the entrance right here were homeowners so the homeowners with buffer
went right up to the sidewalk to the right-of-way, there was a fence there, these were all
individual homeowners and then after that at the entrance parcel was owned by the HOA.
Who maintains that whole swale, that whole green space in the right-of-way? Who does
it? Does the CDD just maintain this part or are you going to go to all these 15 homeowners
and say you all individually have to go outside the fence and maintain that property. The
way we solved it was the HOA just does it because they had the ability since it was all
homeowners to maintain that whole strip of land. There is no agreement with the City of
Punta Gorda. We just have to do it because there is a city ordinance that says they shift
that burden to the adjacent right-of-way owner. | don’t know what Miami-Dade County
does off the top of my head. | would imagine it is similar.

Ms. Duque: | received contact information for a lady at Miami-Dade County, and |
will follow up with her. The note indicates that she is responsible for overseeing these
properties, and | am trying to confirm her name. | will ask whether they have any
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ordinance or documentation clarifying whether responsibility lies with the CDD or the
HOA.

Mr. Lorenzo: That is what | requested too.

Mr. Pawelczyk: We talked about that before and they don’t send anything.

Ms. Duque: We will see.

Mr. Lorenzo: The resolution for this is they can remove the signs.

Mr. Henderson: Those are the signs that say No Parking right?

Ms. Duque: We cannot enforce parking. We discussed this some time ago.
Dumping signs and similar matters are different, but “No Parking” enforcement is
something we have already determined is not within our authority.

Mr. Henderson: They won'’t replace the signs, right?

Mr. Lorenzo: Correct.

Ms. Duque: | do not believe the Board should be responsible for addressing those
signs. We cannot fix them. This was previously discussed, and there was a resolution
passed by the Board of Supervisors authorizing enforcement, which we later had to
rescind.

Mr. Pawelczyk: Because we don’t own the land.

Mr. Henderson: | am not talking about doing the enforcement | am just talking about
having the signs.

Mr. Pawelczyk: You could do that. If the county has no objection you could put the
sign up. The only liability associated with the sign is, is the sign properly located and if
someone runs into it.

Mr. Henderson: But | mean people would have noticed so when we file a complaint
they will keep the ticket but if there is no sign and they are parking there. We have been
maintaining the grass right?

Mr. Lorenzo: Yes.

Ms. Salt: | kind of remember when we talked about are we going to continue
maintaining the perimeter just for appearance’s sake. The county even if we got them to
take over the maintenance.

Mr. Henderson: It is probably not to be that good anyway.
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Mr. Lorenzo: You will probably see them probably every month and a half or two

months if you are lucky. Who knows what the quality of the workmanship would be.

signs.

Ms. Salt: So as far as the signs what you are proposing is that we replace the

Mr. Henderson: | think we should. | don’t want them to not be there.
Ms. Duque: | will follow your direction.

Mr. Henderson: We don’t have to decide right now.

Ms. Salt: How much does it cost to replace the signs?

Mr. Lorenzo: It depends on the signs.

Mr. Hanusowski: We have the signs.

Mr. Lorenzo: The other two | believe the post is somewhat in tack if not it will get

cut and we will attach it to another post and install them.

Multiple people speaking at this time.
Mr. Lorenzo: | already have the signs.
Mr. Henderson: So it is just really the post.

Mr. Lorenzo: The post being fixed and digging the hole. Again you will cut whatever

post is no good and attach another post usually if you can salvage most of the post.

Mr. Henderson: Because the summer is coming and | think people will start parking

on that grass again with no signs.

Mr. Lorenzo: Thankfully there are other signs in the vicinity of these particular signs

but still they are on the ground.

Mr. Hanusowski: Do we want to motion for a not to exceed $850 or something?
Mr. Henderson: | am cool with that.

Mr. Hanusowski: Let's motion to proceed if it is under $850.

Mr. Lorenzo: Ok.

Ms. Duque: | have a motion from Pawel for a not to exceed $850 to repair the No

Parking signs.

On MOTION by Mr. Hanusowski seconded by Mr. Henderson
with all in favor, a not to exceed amount of $850 to repair the
No Parking signs was approved.
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Mr. Lorenzo: | have nothing else.
Ms. Duque: Thank you, Jesus.

D. Manager
1) Consideration of Proposed Fiscal Year 2027 Meeting Schedule
2) Form 1 Financial Disclosure Due July 1, 2026
3) Reminder to Complete Annual Ethics Training by December 31, 2026
4) Discussion of Class Action and Direction from the Board
Ms. Duque: Under the manager the first item that | have is the consideration of the

proposed fiscal year 2027 meeting schedule. The Board of Supervisors will hold their
regular meetings for the fiscal year 2027 at 8:00 a.m. at the Westview Club, 12500 NS
24" Avenue, Miami, Florida 33167 on the first Tuesday of every other month as shown
on the schedule, November 3, January 5, March 2", May 4%, July 6" and September

7t A motion will take place.

On MOTION by Ms. Salt seconded by Mr. Henderson with all
in favor, the Proposed Fiscal Year 2027 Meeting Schedule
was approved.

Ms. Duque: The next item is a reminder to file Form 1, Financial Disclosure. This
is due on July 1, 2026, and each Board member is responsible for filing the form with the
appropriate agency. Failure to comply may result in fines. My strong recommendation is
that you begin this process as soon as possible. As of today, no one has filed, and the
deadline remains July 1, 2026.

Mr. Pawelczyk: You can go directly on the Florida Commission of Ethics website
now and go into a financial disclosure portal so you can do it now. | do believe around
Memorial Day you will start getting an email. They will send you a reminder so you can
click on with the link. If you want to get it done, get it done.

Ms. Duque: The next item is a reminder to complete your annual ethics training by
December 31, 2026. The following item is the discussion of the class action and the
Board’s direction. | have communicated with the Board about the class action by
correspondence several times, but | have been questioned on two separate occasions
regarding my distribution of those documents. | am now requesting clear direction from

the Board on how to proceed going forward. It has been the District’'s standard practice
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to distribute any correspondence submitted by a Board member or the District attorney,
and | have followed that practice based on the direction | previously received from the
Board, disseminating such information to all Board members. As you know, Board
members cannot exchange information among themselves outside of a public meeting,
as that would violate the Sunshine Law. | want to state clearly for today’s meeting and the
record that | do not have any authority or decision-making role regarding whether the
Board of Supervisors moves forward with a potential clubhouse acquisition; | simply follow
the Board’s direction. As District Manager, my role is to share information | receive for
informational purposes only. | am not monitoring, tracking, or checking the status of the
class action beyond what is sent to me, as my responsibility is to relay that information,
not to make decisions on it. | do, however, need guidance from the Board on how you
would like me to handle these materials and communications going forward.

Mr. Henderson: Let me just say | do check the board, the court website and | will
pull the status and have been forwarding those things to Juliana and asking her to
disseminate them to the Board because my understanding of the rule is that | can’t email
you guys directly. | will send it to Juliana and say Juliana here is the latest on this case
please email this out to the Board. For anybody questioning as to why she is doing it is
because | asked her to. If either side files | will pull it because it is public information. It
is on the website. | just download it and send it because | know that we have an ongoing
discussion about it and we are monitoring the progress. | don’t see any harm with asking
her to share it. If anybody disagrees, | don’t know how else to get it to you.

Ms. Salt: | think that it is great that you are taking it upon yourself to do that. | don't
know what the objection would be to keep us informed. | think that what we decided to do
was to monitor the progress of the lawsuit and then act accordingly as far as purchasing.
| still think it is premature to purchase. | still think they would veto our bond or interfere
with our bond issue. | don’t see any issue. | don’t quire understand the concern about
Juliana distributing this information to us.

Mr. Pawelczyk: | think the question is for Juliana is just do you want Juliana to
continue to disseminate that information as she receive it?

Mr. Henderson: | would like for her to continue to disseminate.
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Mr. Pawelczyk: If an individual Board member does not want to receive it she or
he can let Juliana know and she won'’t send it to them. It is public information.

Mr. Hanusowski: | like getting it because | don’t even know where to find it so enjoy
seeing them. | think it is helpful.

Mr. Pawelczyk: Our office does not monitor the litigation unless we are asked to by
a Board member to look into it. No one has asked us for a long time, and | think it is
because Casinova just kind of took it upon himself to check the website. | can honestly
say we don’t check it unless there is some email that comes across our desk about it.

Ms. Salt: | make a motion that Juliana continue to disseminate information that is
sent to her regarding the litigation.

On MOTION by Ms. Salt seconded by Mr. Henderson with all
in favor, a motion authorizing the District Manager, Juliana
Duque, to continue disseminating information received
pertaining to the litigation to the Board of Supervisors was
approved.

SEVENTH ORDER OF BUSINESS Financial Reports

A. Acceptance of Check Register
B. Acceptance of Unaudited Financials
Ms. Duque: Financial reports. Tab A is the acceptance of the check register. The

check register is a list of disbursements made by the District during that most recent
period and then also the acceptance of the unaudited financials. Those statements show
the year to date revenues and also expenditures by the general fund and debt service. A

motion to approve them will take place.

On MOTION by Mr. Henderson seconded by Ms. Salt with all
in favor, the Check Register and Unaudited Financials were
approved.

EIGHTH ORDER OF BUSINESS Supervisors Request and

Audience Comments
Ms. Duque: Do | have any Supervisor requests? Do | have any audience

comments?
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A residents: Mulching in terms of the landscaping | don’t know when was the last
time that it was done but I live on 22" and | am doing my own mulching on my property.

Ms. Duque: If you'd like, we can speak after the meeting so | can explain the two
different entities in your community: the CDD, which is the governmental entity, and the
HOA. The concern you've raised currently relates to your HOA, not the CDD. You may
address it with the HOA representative, who is present today after the meeting, but for
any matters involving the District, Jesus and | will be more than happy to provide you with
additional information after the meeting.

A resident: So my comments and questions are more related to the HOA. | talk to
him later.

Mr. Pawelczyk: | thought you had a question about the lake.

A resident: The lake is there any plans to put aerators or fountains to move that
water and keep it circulated?

Ms. Duque: When the Board of Supervisors was considering the option of
acquiring the clubhouse, one of the planned capital improvements was installing aerators
or possibly fountains in the lakes. Since the Board did not move forward with the
clubhouse purchase and we need sufficient funds to pay for those improvements, that
initiative was put on hold. This does not mean the Board cannot revisit those options in
the future; it is something the Board has discussed previously and remains interested in
potentially pursuing.

Aresident: Do you have allowances of a budget that in future could be included?

Ms. Duque: Yes, we did. We worked on this previously and had the District
Engineer prepare information for the Board of Supervisors. The costs for the fountains,
along with approximate maintenance expenses, were all studied at that time.

Mr. Henderson: How much was the cost of the fountains?

Ms. Duque: | think it was like $30,000 per fountain.

Ms. Salt: | thought it was like $12,000.

Ms. Duque: $12,000 was for the GIS System for the drainage system.

Mr. Hanusowski: | think the aerators were a relatively low cost.

Ms. Duque: Yes.
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Mr. Pawelczyk: The fountain costs were elevated because you have to run electric
to the fountains, so it depends on where that fountain compared to where the closest
electrical facility is.

Mr. Hanusowski: | think it was more like $90,000 to $120,000 for both of the lakes
and | think they said two fountains in the north lake and one fountain here.

Ms. Duque: Don’t quote me on the exact figures, but we did look into all of that.
Ultimately, if the Board wishes to move forward with that project in the future, it would
need to be funded either from available funds, which we do not currently have, or from
reserves as they are built up over time.

Mr. Henderson: We don’t have money to pay to do it, we have to build up the
money to pay for it.

Mr. Pawelczyk: You already approved your budget for next year, but you have
added $500 per unit and paid for them.

Ms. Duque: That is exactly where | was headed. If, at some point, you are willing
to take on an additional assessment on your taxes, then the Board can move forward in
that direction. Alternatively, if the Board decides to proceed with the purchase of the
clubhouse, it can revisit those capital improvements at that time and fund them through a
bond issuance.

Mr. Pawelczyk: Whether it is the CDD Board or the HOA. The CDD can also take
donations of that and allow someone else to buy the fountain and put it in our lake.

Ms. Duque: That’s a good point, Mike. If, for any reason, the CDD does not acquire
the clubhouse and the HOA does, there could certainly be discussions between the HOA
and the CDD to allow those improvements to be installed in the lakes.

A resident: | think that in the future it could be something to analyze and to be
included in the agenda and also to let the community to know there are plans and about
how much it could be presenting an additional expense, so people are prepared. At least
it is not going to be a surprise.

Ms. Duque: | think, and the Board can correct me if I’'m wrong, that because these
are public meetings, anyone from the community can attend and provide input on whether
this is a project they would like to pursue. In practice, the Board would follow a process

similar to what was done when the clubhouse acquisition was under consideration, where
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many residents shared their views on the transaction, and that community feedback
helped guide the Board’s direction.

A resident: Ok, thank you.

Mr. Lorenzo: Just keep in mind that you are adding cost with the maintenance,
pumps could go bad, the motor, the lights, it is a process. | am coming from experience
in another District, and you have to be on top of the maintenance of cleaning the fountains
because it is only going to prolong the useful life of the motors and the pumps.

Ms. Duque: How much was the cost for it?

Mr. Lorenzo: For $300, two fountains to clean them. They are very accessible, so
| don’t know if that has anything to do with it, but it is about $300 quarterly or bi-monthly
depends on the buildup. That is something you gauge as time goes. This lake is very
clean, and the bulkheads are very clean. | don’t really see much of a buildup | think you
guys would get away with quarterly, but it all depends. IN the beginning maybe you do
bi-monthly and see how it is going. You have to make sure that the screens are clear, so
when it is taking the water to the pump it is clean.

Mr. Pawelczyk: Then you decide when you run them because of the cost of the
electricity. You don’t want to run them 24 hours a day. That is always a point of intention
as to when to run them. | like it at 6:00 in the morning but | don’t like it at 10:00 at night
and other people are the opposite.

Mr. Hanusowski: Coming in here that would look marvelous. Your coming in the
fountain is on.

Ms. Salt: | just want to point out that the reason when you raise very nice points |
would love to see fountains, we chuckled because the previous comment was they were
complaining the increase by $168 for the year in the Non Ad Valorem Assessments. We
would love to have fountains, but people really don’t want to pay for them.

A resident: | think it would bring more value to the property in terms of resale.
Somebody is coming and interested in buying. Number two it something that it is not the
same to increase the budget when you don’t where the money or how the money is being
used. If you use it and they see it then at least they say they are investing in the community
instead of just increasing taxes and fees.
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Mr. Pawelczyk: Every time | come here there is people walking so you have a lot
of outdoor activity and you have these great lakes. We have other communities that will
set a bench right next to the sidewalk. Because if you set a bench then you have to put
a garbage can. You have to pay to have someone empty the garbage can. These are
amenities that sometimes people like. Everything costs money.

Aresident: Yes definitely. Thank you.

Ms. Duque: Any other comments? Not hearing any other comments.

Aresident: Last night | was walking around the lake, | saw a lot of trash around the
shores of the lake. | don’t know if that was cleaned up already.

Mr. Lorenzo: Can you state your name just for the record?

A resident: Pedro.

Mr. Lorenzo: | don’t know if you were online earlier during the field section. The
lake company was here last week to remove debris from the lake bank so there is no
more debris. It is unfortunate people liter into the lake banks, but all of the debris has
been removed from both lakes. | noticed more of the debris at the smaller south lake.

Mr. Henderson: Is there a way that the CDD can be notified by the community if
they think there is a buildup of litter. Pedro walks the property a lot.

Ms. Duque: Pedro can contact us directly, and he may reach out to Jesus as well,
of course.

Mr. Lorenzo: | am here quite often to and do my own inspections as well as the
lake company. They were removing debris.

Ms. Duque: Remember, they service the lakes once a month under the agreement,
although they have come more than once in past months.

Mr. Pawelczyk: And they are supposed to pick the debris while they are here during
that once service, right?

Ms. Duque: Correct.

Mr. Henderson: Do we know the service date that they come?

Mr. Lorenzo: They let us know in advance.

Mr. Henderson: Ok.

Mr. Lorenzo: They are coming twice. Contractually they are supposed to come

once, it is going to be twice.
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Mr. Hanusowski: By the time somebody bothers me enough to send an email they
are usually cleaning it up. | have very little issues.

Ms. Duque: Not hearing any other comments a motion to adjourn will take place.

NINTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Henderson seconded by Ms. Salt with all
in favor, the meeting was adjourned.

DocuSigned by: Signed by:
— .
% ﬂﬁduwi Torrs
Assistant Secretary/ Secretary Chairman/Vice Chairman
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